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VISION 


That Laingsburg Municipality will be a desirable place to live, invest and 
visit, where all people may enjoy a sustainable quality of life by the year 


2012 



MISSION 


To create a people centered and economically viable 
municipality where all have equal access to i) basic social services, ii) 
educational and skills enhancement programmes, iii) entrepreneurial and 

job opportunities as well as. 

Enjoy a: 

clean, sustainable environment embedded in safety and security, which is 


Governed by a: 

participative, professional, transparent 
and accountable administration. 




Foreword by the Executive Mayor 
Wilhelm Du P. Theron 
2007-2011 


This, our new term Integrated Development Plan (IDP), which capture a profound 
recording of our new strategic focus and developmental direction, is presented in humble 
recognition of the many efforts by our officials, Councilors and all communities. 

Laingsburg Municipality, a category B municipality in the Central Karoo District and also 
the smallest municipality in Western Cape, covers an area of about 9000 square 
kilometers. It is situated on the N1 national Road, the major highway which connects the 
Western Cape to other provinces in the north, and is also situated on the main railway 
line. 

The year 1994 brought dramatic changes not only to our country but also to our local 
circumstances. However, today our municipality is seen as that form of government 
closest to the people, the departure of real democratic freedom. Not only is 
municipalities a way of expressing democracy, it is also the way through which our 
communities are developed. Service delivery is the highest form of democracy and in 
this sense, Laingsburg Municipality as part of the Central Karoo Presidential Node 
adapts itself to all needs of all communities it serves. 

Our first term IDP council has, because of budgetary limitations and constraints, not 
been able to deliver on every project as identified but was successful in addressing 
many of the infrastructure backlogs. This time around all current and new priorities that 
has been submitted through all ward / area base engagements and other meetings 
which were included in our IDP. 

Finally a word of appreciation to all community members, officials, our partners 
and fellow councilors for your unselfish sacrifices over the last few months. 



from the people to the people 
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Forward of the Municipal Manager 
Petro Allan Williams 


Integrated Development Planning is not only a compliance process, but a process 
through which it prepares it’s strategic plan, which is in the main, the principal strategic 
instrument that guide all planning, management, investment, development and 
implementations decisions, taking into account input from all stakeholders. 

It’s the way of governance that determine socio and economic upliftment of our 
communities. 

Our IDP crosses departmental divisions by securing the link of the physical, social, 
institutional and economic components of planning and development with management 
and the implementation structure. Its also seeks to integrate and align our planning with 
the different spheres of government and their enforcing and upholding the real spirit of 
co-operative governance. This IDP also integrates our authority with service providers, 
all citizens and groups within all our community in our endeavours to find sustainable 
ways to meet the social, economic and material needs and improve the quality of lives. 

Laingsburg Municipality is facing with daunting challenges of reaching its objective within 
the context of severe financial constraints and limited capacity and staff limitations. 

A municipality is defined in the Municipal Systems act as consisting of: 

The political structures and administration of the Municipality as well as the community of 
the Municipality 

The partnership created by this new legislative compensation is an imperative for the 
success of the IDP. The foundation of this partnership (Political and Administration) is 
critical. The biggest challenge is to provide effective and sustainable service delivery to 
all the population within its municipal jurisdiction. 

As the Municipal Manager, I will endeavours to ensure that our administration is geared 
towards: 

Participative, professional, transparent and accountable administration. 

I am confident that this IDP with the commitment of all stakeholders will achieves our 
objectives and our main goal to deliver an excellent service to the community which is 
affordable. 

I also wish to thank all staff, Councilors and community for your commitment and 
participations throughout this process. 

To the community, let us take hands and bring this municipality to new 
heights and development to the benefit of the whole community. 
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Executive Summary 


Integrated Development Planning was in the first five years cycle a learning school for 
Laingsburg Municipality as well as for all Municipalities in the Central Karoo District 
regions, although writers like Coetzee (1987:1) argued that development concerns 
people and this very same people experience their daily realities, feeling its implications 
and seeing its practical functioning. The challenge we as the municipality of Laingsburg 
were faced with was the fact of getting the municipality from the old technocratic way 
planning to the people-centered development planning. It’s because of this and the 
experience gained from the last IDP MTEC Engagement that the Municipality’s of 
Laingsburg IDP Coordinator started the process with the commitment of going to the 
people on the lowest level of society to learn what the reality is, for the person living in 
those circumstances and not just focus on the legal requirements. 

In line with the prescriptions in the Municipal Systems Act, Act 32 of 2000 the 
municipality of Laingsburg has over the last six months been involved in an intensive 
process of Integrated development Planning using the Community Based Planning Tool 
to have an intensive public participation process which contained active involvement and 
growing empowerment . The Municipality of Laingsburg is quite aware of their role in the 
Development of people to affect their living standards and to influence their conceptions 
of a better life for all their residents and no better way to achieve it with maximum 
participation throughout the process. 

The municipality was faced with the following factors: 

■ Lack of the institutional capacities 

■ Insufficient knowledge about the implementation from a Project Management 
Perspective. 

■ The poor financial position of the municipality 

■ Inability of the poor to pay for the services. 

■ Pervasive culture of non-payment of those who are able to pay 

■ Economic Growth as per Stats SA and Socio-Economic Profile compiled by 
Provincial Treasury W/C 

■ Unacceptable high unemployment levels and lack of job opportunities 

■ Link between the IDP and Budget 

■ The fact that we could not determine the availability of funding for projects 

■ Staff limitations 

■ Lack of an Engineering Department 

The municipality new approach was to elect three Area Committees (Laingsburg, 
Matjiesfontein and Vleiland) with the same functions of Ward Committees. An IDP 
Steering Committee was established to make sure that all departments in our 
Municipality are on board in the IDP Process. An IDP Forum was established to get all 
important Stakeholders on board as well as representation from the Area Committees, 
Businesses, Agricultural Associations, Tourism and various state departments. The 
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municipality is also busy upgrading their financial systems to increase accountability and 
transparency. The dept collection policy has also been reviewed to increase dept 
collection as well as to increase the collection of revenue including the property rates in 
rural area. The Municipal Manager and our Chief of Finance as well as all head of 
departments worked around the clock with me to create a more predictable and stable 
fiscal environment. 

Due to financial situation and the above mentions constrains the prioritization of 
projects, the drawing up of a proper 5year financial and action plan was proved difficult. 
Considering the municipality financial state, limited resources and legislation, the 
municipality of Laingsburg will be particularly challenged to take hands with community 
stakeholders in order to implement its IDP in a smart way. The municipality is also going 
to start a new approach in targeting Provincial Departments to get them to invest in the 
poorest of the poorest communities with a Local Economic approach to bridge the gap of 
the 2 nd and the 1 st Economy. 

We achieved the following through public Participation: 

■ Area Plans for all three areas in the municipal Demarcation area. 

■ The formulation of a new Municipal Vision 

■ Maximized the involvement of the Private Sector. 

■ Forming of Partnerships with the Private sector and the community 

■ Fostering a Caring Community through our Local Crime Prevention strategy. 

■ Fostering a Proudly Laingsburg spirit amongst our communities as specially the 
scholars 

I hereby wish to thank our Heavenly Father for making all this possible as well as 
all Area Committees, Local Representatives of State Departments, Unions, 
Tourism Buro, Businesses, Agricultural Associations, Farms Owners and workers, 
the community for your sustained commitment, vibrancy and energy throughout 
the process to transform the municipality to a local Developmental Municipality. I 
also wish to thank the Mayor, Municipal Manager, Councilors, and IDP Steering 
Committee (HOD’S), IDP Representation Forum. Especially a word of thanks to 
the Department of Local Government for their support, my Co-IDP Colleagues in 
my Neighbor municipalities as well as the PIMMS Centre at the Central Karoo 
District Municipality for their support and splendid teamwork to pull this off. 

Yours in Development 
Ms. G.D Pekeur 

IDP Coordinator / Development Officer 
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THE PLANNING PROCESS 


Introduction 

Integrated Development Planning is a process that has become central to local 
government in driving processes to ensure delivery to residents of a municipality. 
Integrated Development Planning has been developed as a consolidated citywide 
planning process that provides a framework for the planning of future development in a 
municipality. It ensures horizontal and vertical co-ordination and integration across the 
three spheres of government: national, provincial and local. 

In addition, Integrated Development Planning drives community participation in local 
planning processes. The Integrated Development Planning process is therefore critical to 
the success of every South African municipality’s endeavors to bring about responsive, 
developmental local government and poverty alleviation. The President, in his 2006 
State of the Nation Address, emphasized the importance of every South African 
municipality to have a realistic IDP to meet the country’s development objectives, as well 
as the high aspirations of the South African people. 

The focus of this five-year IDP is within a context of a seamless, integrated strategic 
planning process. The Municipality has developed a set of long-term goals and five-year 
objectives that will form the basis of the annual business planning and budgeting carried 
out by the municipality on an ongoing basis. The five-year IDP will also be further 
molded by inputs from communities and civil society, as well as direction from the new 
political leadership. 

A five-year IDP supports a single, integrated planning process, with clear demarcation 
between long-term, medium-term and short-term planning. Parallel to the medium-term 
planning, the District growth strategy plan (Central Karoo GDS) outlines long-term 
perspectives based on a long-term vision for the District and a wide-ranging 
developmental paradigm. 

The five-year IDP should therefore be understood as an interpretation of strategy and 
political priorities into a detailed Mayoral plan that is to become the basis for budget 
choices and actual outcomes for residents. Short-term business plans, in this context, 
are seen as implementation tools. 

The main objective of the IDP is therefore to ensure alignment between the District 
Strategy, Mayoral priority setting, the business plans of departments and municipal 
entities. Executed well, this will ensure that no strategy implementation plan falls outside 
of the IDP. The IDP content will inform other planning processes and especially business 
planning and will represent a “results framework” to monitor progress, with individual and 
organisational performance measured against long-term, five-year and annual outcomes 
rather than individual achievements. Over the last few years there have been changes 
in national and provincial policy that reshape the strategic environment. For example, 
there is now a stronger commitment to ensuring harmony and alignment between the 
three spheres of government. The National Spatial Development Perspective and 
Provincial Growth and Development Strategy are seen as primary mechanisms through 
which this will be achieved. 
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Legal Framework 


The legal requirements in respect of the IDP are stipulated in the relevant Acts and 
Regulations. Laingsburg Municipality envisage achieving it’s set objectives and 
responsibilities as per Sect. 152(1) of the National Constitution 1996 as amended 
with the limited financial and administrative resources available: 

• To provide democratic and accountable government for local communities 

• To ensure the provision of services to communities in a sustainable manner 

• To promote social and economic development 

• To promote a safe and healthy environment 

• To encourage the involvement of communities and community organisations in 
the matters of local government. 

In addition to the requirements for every municipality to compile an Integrated 
Development Plan (IDP), the Municipal Systems Act, 32 of 2000 also requires that 
the IDP be implemented, and that the municipality monitors and evaluate its 
performance. 

Purpose of Integrated Development Planning 

The purpose of Integrated Development Planning is faster and more appropriate 
delivery of services and providing a framework for economic and social development in 
a municipality. A range of links exist between Integrated Development Planning and 
it’s developmental outcomes, which have great relevance, in particular in a context of 
financial crisis of municipalities, urgency of service delivery, and employment 
generation. Integrated Development Planning can contribute towards eradicating the 
development legacy of the past, making the notion of developmental Local 
Government work and fostering co-operative governance. 

The Department of Provincial and Local Governance IDP Guidelines summarised the 
purpose of the Integrated Development Planning Process as follows: 

Eradicating the development legacy of the past 

• A mechanism to restructure our cities, towns and rural areas; 

• A mechanism to promote social equality; 

• A weapon in the fight against poverty and 

• A catalyst in the creation of wealth. 

Making the notion of Developmental Local Government work 

• A devised to improve the quality of people’s life’s trough the formulation of 
integrated and sustainable projects and programmes 

• Lay the foundation for community building 

• A strategic framework that facilitates improve municipal governance 

• An agent of Local Government transformation 

• A channel for attracting investment 

• An instrument to insure more effective and efficient resource allocation and 
utilisation 
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• A vehicle to fast-track delivery 

• A barometer for political accountability and a yardstick for municipal 
performance 

Fostering co-operative governance 

• A mechanism for alignment and co-ordination between spheres of 
Government 

Strategic Approach to IDP 

The process started with our Community Based Planning (Election and training of 
area Committees). An IDP Steering and representative Forum was then elected 
to assistant with process. DPLG appointed a consultant to assist the District with 
the compilation of the IDP. The nodal team worked collectively on the IDP 
coordinated by the PIMMS Centre. 
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ANALYSYS 

1.1 HISTORICAL BACKGROUND & DEMOGRAPHICS 



INTRODUCTION 

Laingsburg Municipality is a Category B Municipality in the Central Karoo District. It is 
the smallest in the Western Cape Province and in South Africa. The municipality covers 
an area of more that 8781 , 44 square kilometers (Population density about 1 person per 
square km) and straddled by the N1 national Road. It accessible from all the major cities 
of the Western Cape as well as Northern Cape, Eastern Cape, Freestate and Gauteng 
Provinces. 

Geographical positioning 

Laingsburg is the entry point to 
N1 to Johannesburg 
Distance from Cape Town 
Distance from Johannesburg 
Distance from Beaufort West 

History 

Cattle farmers from the Cape started trekking inland to the Karoo in the late 1700s, but 
were faced with severe droughts and hostile conditions. It was in about 1862 that mister 
Stefanus Greeff acquired the farm Zoute Vlakte (Salt Flats, a name probably derived 
from the farm the brackish soil). Today the town uses this farm as a source of water. In 
1879 Greeff acquired “Viskuil aan die Buffelsrivier” (Fish Pool on the Buffels River) with 
the specific purpose of starting a settlement. 

The first plots were sold on April 1st, 1880 and those in Krige and Mering Streets were 
sold as water plots for the sum of £30. Few could imagine that 100 years later the four 
rows of houses along these streets would be destroyed in the flood of 1981, one of the 
most severe in the history of the Karoo. 

A village grew from this settlement, first called Buffelo, but with the arrival of the railway 
line, the name was changed to Nassau to avoid confusion with East London’s Buffelo 
River. Then the name was changed to Laingsburg in honour of John Laing, 
Commissioner of Crown Lands at the Cape, whose decision to move servitude made the 
creation of a town a reality. 


Central Karoo District if driving from Cape Town along 

276 Km 

1300Km 

199Km 
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1981 Flood 



Flooding and drowning occur annually in South Africa in December and January, but the 
death toll rate rarely reaches 100. 

On Sunday 25 th of January 1981, a devastating flood that laid Laingsburg to waste, 
secured for this Karoo town a permanent place on the map and in the history of South 
Africa. Within a few hours the whole town was under water (the water reached heights 
four times greater than any other flood over the previous two centuries). 103 Inhabitants 
lost their lives and 184 houses were destroyed (after the flood only 21 houses were left 
standing). 

After days of continuous rain - 425 mm fell on the 24 th and 25 th of January 1981 (the 
average annual rainfall is 175 mm) the Buffelo River that flows North-South through the 
town, bursts its banks. The confluence of the Wilgehout, Baviaans and Buffalo Rivers, 
resulted in large waves near the railway bridge. 

The streets running parallel to the river acted as swift flowing unobstructed water 
courses for the flood. This meant that residents could not cross these streets even when 
the water was less than a metre deep. Trapped by the fast running and swiftly rising 
water, the only course of action was for people to seek refuge on the rooftops of their 
houses, until these too were swept away by the flood. 

The force of the water was so great that bodies were found as far away as Mossel Bay. 
Ten of the survivors were rescued 21km away at the Floriskraal Dam. Outside help only 
reached Laingsburg 24 hours later during the course of Monday, because all of the 
bridges were impassable. The impact of this tragedy resounded throughout South 
Africa. The nation was speechless, bewildered and stunned. 

Most of the effected houses were built bellow the previously known flood levels. 
Disbelief was among the residents that a disaster could threaten their lives so swiftly. 



“My most vivid memory is the way the houses toppled over. You hear a crackling sound, you see a movement 
and sometimes the house turns around on its foundation so that the front door faces in a completely opposite 
direction. The moment the house falls a column of dust escapes into the air reminding one of an explosion. Next 
moment there is another crackling sound, another-about-turn, another dust explosion, and another house is 

gone .” ( from an eyewitness's account) 
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MUNICIPAL SITUATIONAL ANALYSIS 


The municipality of Laingsburg as per the Demarcation Board covers the following 
areas: 

■ Laingsburg, Matjiesfontein, Vleiland, and 250 Farms (e.g. Baviaans, Hillandale, 
Koringplaas, Koup, Pieter Meintjies, Rouxpos and Seweweekspoort) 

■ The population of the municipal area is 7330 and has a total number of 1959 
households that live in the municipal area. 

■ The biggest part of the population falls within the age group of 15-35 and are 
mostly unemployed. (Source: Socio-economic Profile) 


Table: Laingsburg Population 


Total Population (2001) : 6 808 

(2006) : 7 330 

(2010) : 7 720 

Population Density 0.8km 2 

Population growth rate (average annual) 



2001 - 2006 


1.49% 

2006-2010 


1.305 

Households 


1959 

Centre for Actual Research , 2005 (Population projections for the Western Cape 200 1 - 2005) 


Settlement pattern: 

Generally Laingsburg is a one town Municipality. Laingsburg town has a population of 
5925 people followed by Matjiesfontein, the second largest community, which has about 
535 people. The rest of the population (870 people) is scattered in the some farms all 
over the Local Municipality. The Municipality of Laingsburg has no wards due to the 
amount of voting rights, but for planning purposes the municipality of Laingsburg is 
divided into three areas, Area Committees have been elected by the community. These 
committees have the same functions as Ward Committees and are accountable to the 
communities they represent. The three areas are Laingsburg (Bergsig, Goldnerville, 
Bodorp, Onderdorp, Nuwedorp and Moordenaars Karoo Farms), Matjiesfontein (the 
Settlement, Konstable and the Witteberge farms with a population) and Vleiland 
(Vleiland and Klein Swartberg area). 

1.2 ECONOMIC ANALYSIS 


Table 2: Economic Trends 


Economic 


Laingsburg 

Municipality 

Central Karoo 
District 

Western Cape 
Province 

GDPR 2004 

R66.8 million 

R705.5 million 

R140,9 billion 

Income under the MIL 

54.7% 

61 .8% 

26.2% 

Number of employed 

1939 

13592 

1 691 000 

Number of unemployed 

701 

7653 

526 987 

Not economically active 

1619 

16214 

604 000 

Illiteracy Level 

42% 

37% 

26% 

Proportion of Flouseholds 
with no income 

5,7% 

7.6% 

8.89% 
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Number of Households with 
no income 

111 

1 147 

145 768 

Strengths 

Challenges 

Well diversified economy 

Growing unemployment 

Strong economic growth potential 

Poor health indicators 

Major agricultural sector 

Low household income levels 

Centre for Actual Research, 2005 (Population projections for the Western Cape 2001 -2005) 


With reference to Table 2 above, Laingsburg characteristically play a significant role in 
the Central Karoo economy. Whereas Laingsburg habours about 8.5% of the regions 
population, Laingsburg contribution, to the GDPR is about R 66.8 million, it accounts for 
10.6% of the District GDPR R 705.5 million. Only 1939 of the 7330 inhabitants of the 
whole Laingsburg area are employed, where as 187 is self employed. 589 of the 
inhabitants are dependent on social grants (Data source: Social Economic Profile by the Western 
Cape Treasury, 2006 & Stat SA 2001)) 

The Community of Laingsburg’s needs in the economic sector is defined as: 

Low income as 54.7% of the households earn below the minimum income level of 
R 2 400.00, as compared to only 26 % at Provincial level. 

The Municipality of Laingsburg has about 26.2% of its population which is unemployed. 
The 2001 census data shows that 54.7% of the total populations in Laingsburg earn less 
than the minimum income level of roughly R 2,400 per month for a household of 
minimum of six people per household, as compared to the Provincial 26% only. Labour 
force participation declined from 67.6% to 63%. This led to the increase in 
unemployment rate from 16.7 to 26.2 % and therefore confirms the fact that poverty 
levels have risen over the last five years period. 

The causes for the increased poverty levels in Laingsburg are multifaceted. The 
economy of Laingsburg has been affected by a decline in the employment opportunities 
within Laingsburg. The last five years, the main employing sector - agriculture which 
accounted for about 23% of employment in 2001 reduced its work force to 21% in labour 
2006 because farms were changing from sheep farming to game farming, which required 
far less labour intensive methods. What’s more depressing is that community, social & 
personal services and finance & business sectors recorded negative growth levels 
(-1.4% and -1.8%). This is caused by the fact that most of the local people are not 
skilled enough to adapt to the changing economy and therefore are not employable 

The other major causes for low income in the area are based on the fact that there is 
insufficient self employment. Most people are dependent on formal employment in 
different sectors than creation of self employment opportunities. This is caused by the 
lack of appropriate technical skills. The whole of the district does not have any history of 
a technical school or business Incubators. For any such training people have to travel to 
the major cities. The town also has serious lack of entrepreneurial skills which are 
necessary for self employment. The educational system offered only the basic reading, 
writing, social sciences and very little arithmetic, which supported the development of a 
labour force for only a certain portion of the population. 

Although it is assumed that most of the town’s youth are migrating to the big cities, 
attaining job opportunities are highly competitive and finding meaningful employment is 
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very difficult. As such there is very little remittance of funds from the cities. The culture 
of the area is also as such that people who migrate to the cities do maintain very little 
contact with the rest of the family members back home. In this case, very little or if any, 
remittances comes back to the town. In most cases those who have made it detach 
themselves from Laingsburg with exceptions of short visits once in a long while and 
come back only when they no longer have a work and are not able to work. The town 
has specific problems in accessing financial resources. Even the existing businesses are 
failing to expand due to difficulties in acquiring finances through the banking system. 
This is due of the fact that most of the loan decisions are not made here in Laingsburg 
but in Cape Town where decision makers have very little knowledge of specific needs in 
the town. It is even worse for the majority of the people who want to go into self 
employment; who have no collateral, and often blacklisted and in most cases very poor. 

The three main areas are the following: 

■ Lack of employment opportunities 

■ Insufficient self employment within the town 

■ Lack of employment in the cities is the main contributors to the low income in the 
town with very limited remittance income. 

Potentials: 

Potentials are described as existing resources which are under-utilized or unutilized and 
therefore, potentially available for utilization in the process of solving particular problem 
causes or constraints. 

The SMME’s sector: 

The economic survey conducted, has shown that the SMME’s sector in Laingsburg and 
particularly the informal sector can contributes significantly to the economy of 
Laingsburg, specifically on the diversification of Agricultural products. This sector has 
been neglected in the past and yet it is so important to the economy of the town. The 
sector therefore promises to do even better if it is supported. This is the sector that 
attracts many young people who have some education. 

Apart from the dependency of the youth to the pensioners, most of these youth are 
already self employed; hence have a certain amount of entrepreneurial skills. These 
needs to be enhanced for them to become self-sustaining businesses. This could be 
achieved through the establishment of a SMME incubator and incubation program which 
will include mentorship and after-care of the businesses. 

The majority of the populations in Laingsburg are people with low skills. To reach the 
majority of the people therefore would require making the most of the economic 
initiatives in order to incorporate their level of skills or train them to further their skills. 
This is where SMME’s becomes the major resource. The sector is known for its capacity 
to create and absorb low skills into meaningful activities. 
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Laingsburg Unemployed & Employed 2001 



-H® 6 spi* 6 ^ v 0 S^ aoS^ aoS^ aoS^ 


■ T ertiary 

■ Less than matric+cert/dipl 

□ Complete secondary 

□ Incomplete secondaiy 

□ Complete primary 

□ Incomplete primary 

□ No schooling 

□ 55-65yrs 

□ 45-54yrs 
□ 35-44yrs 

□ 25-34yrs 

□ 1 5-24yrs 

□ White 

□ Indian'Aslan 

□ Coloured 

□ African, 'Black 

□ Female 

□ Male 


Source: Statistics South Africa, Census 2001 


Youth and Women: 

Laingsburg has a high number of young unemployed youth and women who has to 
support their families. Most of the youth, particularly young women, are loitering around 
because they are unemployed. All these bear a potential that can be exploited if their 
skills are developed. Skills development of the youth and women has to be demand 
oriented. Youth and women therefore are a good potential to the SMME’s sector. 

Tourism: 

The tourism hospitality industry is one of the sectors where the majority of people, 
particularly the black community have not taken advantage of. SMME’s and eco-tourism 
has a great potential for people to participate. The whole Laingsburg area has many 
heritage sites. Matjiesfontein Village is known for the hotel and hosts about 10 000 
visitors per year. Most of these being one day or overnight visitors. The challenge is to 
attract them to stay a little bit longer and be linked to a well structured Laingsburg and 
community tourism, which it could broaden the potential. This would require the 
development of the skills in the hospitality industry. The low crime figures in the town are 
imperative that can also be used to attract tourists and foreigners to the town. The crime 
statistics reported in Table 3 is a skew reflection of the impact of the N1 national road 
and the social ills of the transport sector which passes through the town Also see 1.33 
The town can with a little marketing and awareness, the town has great potential for 
tourism particularly from the tens of thousands of travelers who pass through Laingsburg 
daily. 

The agriculture sector: 

The agriculture sector has been the most prominent sector and this will not change 
drastically in the next five years. However in terms of employment, the agricultural 
potential, lie more on Agri-processing and Agri-businesses. Most of the agricultural 
products are sold in their raw form hence, there is potential for value adding locally. This 
will, however, have to be broken down into small opportunities to fit into the SMME 
approach. The sector offers potential for small holders operating from commonage land 
to have their own land where they can expand their production. Given the experience 
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acquired with hydroponics in Beaufort West, the area has potential in the production of 
high valued crops with high technology. This technology will however have to be 
transferred to the level of the local community and especially the youth in order for it to 
be feasible and sustainable. 

Economic Potential 

The town has lot of skin, there is no tannery in the area, and only one abattoir is the 
result of the sheep and skin being exported raw to other areas for processing 


1.3 SOCIAL ANALYSIS 


Table 3 


Education 

Percentage of people over 14 
illiterate (less than grade 7) 

42% 



Educator 

34 



Heath measures 



National health 
targets 


Proportion under 1 with 1 st measles 
immunization 

78% 

90% 


Percentage births under 2,5kg 

22% 

< 1 0% 


TB prevalence per 100 000 

1 048 



TB Cure rate 

61% 

85% 


Patient - nurse workload per day 

23 

34 


HIV/AIDS prevalence rate (2005) 

2.0% 

HIV/AIDS 
prevalence Rates 
(2010) 

2.7% 

Number of HIV/AIDS deaths (2005) 

5 

Number of 
HIV/AIDS deaths 
(2010) 

10 

Crime measures (Reported crime) 

2002/3 

2003/2004 

2004/2005 

Murder 

1 

7 

4 

Rape 

7 

11 

13 

Neglect and ill-treatment of children 

1 

3 

1 

Drug related crime 

25 

112 

230 

Total number of reported crimes 

541 

760 

666 


(Source; Socio-Economic Profile) 


The main problem in the Social Sector was identified as “poor living condition of the 
majority of the people in Laingsburg”. 

This is evidenced from the fact that the town has a high rate of unemployment and 
poverty as well as of 3.3% of the HIV/AIDS deaths in the District being evident in 
Laingsburg because of the fact that people infected with the virus are mostly 
unemployed and can’t afford nutritious food and the necessary medicine needed to live 
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longer. The educational and skills levels of most of the people over the age o f 14 years 
are very low. Laingsburg has an illiterate rate of 42% which is of great concern. 

Laingsburg’s housing backlog is about 524 units (measured at RDP standards), with 
Matjiesfontein alone contributing to about 18% of the backlog. A further 300 GAP 
housing backlog in Laingsburg is critical for those who does not qualify for the RDP 
housing scheme. 300 houses in the area are dilapidated and need urgent upgrading. 

The main cause for this poor living conditions of the people, are multifold: 

1.3.1 Low Educational levels: 

Only 0.5% of the population of Laingsburg has tertiary education and the town 
has an illiteracy rate of 42% in the age group over 14 years. This is mainly 
caused by the high rate of drop-outs from schools with most of these being girls. 
The environment out of school has a lot to do with failure of learners to complete 
schools especially with respect to girls. There are a high percentage of teenage 
pregnancies, and now with increased HIV/AIDS related deaths, there is an 
increase in child headed households. 

1.3.2 Poor Health services: 

Like education, health services were reported to be below standards. Health 
services especially at clinics are characterised for long waiting queues. There is a 
deficiency of health workers at these service points. Some of the professional 
medical personnel find it difficult to stay in Laingsburg and its surrounding areas, 
due to various reasons and as a result there is an observed high migration to 
bigger towns. It is difficult for small Karoo towns to attract good medical 
professionals due to the low income levels and the distances from family and 
other services. It was also mentioned that at times professionalism (e.g. 
confidentiality) is compromised especially when it comes to HIV/AIDS. 

1.3.3 Crime rate: 

In 2005 Laingsburg was rated as one of the towns with the lowest crime rates in 
the country, but according to table 3 drug related crimes is very high, whereas 
theft and house breaking is very low, car hijacking is almost unheard of. 
However there is a very high rate of domestic violence. This is in-turn caused by 
symptoms of an idle poor society such as high levels of alcohol and drug abuse. 
Since most women are unemployed there is a high dependence on the working 
male partners which gives them the feeling of oppression. Prostitution is rampant 
amongst young girls, which is caused by a lack of employment for young girls 
who also have very low educational levels. It is no wonder that HIV/AIDS is 
relatively on the higher side which is a characteristic of highway relationships 
they develop with passers by, especially trucks drivers, one, of the social ills of 
the transport sectors. 
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1 .3.3 Decay of social fabric: 

Laingsburg is heavily affected by moral degeneration and the associated socio- 
economic issues. High teenage pregnancy rates have been sited before and 
cases of rape are on the increase within the communities. The break of linkages 
and respect between the youth and old or people have increased the 
generational gap which is amongst the constraints observed in society. Young 
girls also don’t mind to have relationships with older, married men who can 
entertain them and support them financially. 

These are caused once again by aspects related to poverty and low levels of 
education and hence employable skills. Prostitution, drugs and alcohol abuse 
especially amongst, under age children is also high. 

1 .3.5 Potentials existing in the Social sector: 

• Skills development and SMME’s have already been pointed out in the 
economic sector discussions. These are mentioned here as a way of 
integrating economic development and its effects in the social sector. Most of 
the social ailments will be drastically reduced once there is an upward 
movement in the employment and economic sector. 

(i) Education sub sector: 

• Functional literacy programme offers lots of potential in the educational 
development of people who are above school going age. Such kinds of 
initiatives have to be linked closely with skills development in the economic 
sector. 

• Identify things that will attract children to schools, like having motivational 
speakers from the communities telling their success stories, etc. 

• Improvement of the learning environment 

• Provision of assistance in child headed households through the use of 
Community Based Care approach. 

• Awareness of HIV/AIDS and pregnancy preventive measures. 

(ii) Health sub sector: 

• The health staff is available in the facilities, they however need to under go 
updated courses to increase their motivation and keep them up to date with 
the new procedures and skills (CPD). 

• A shortage of staff is problematic; a strategic process of attracting skilled 
staff ought to be applied to attract staff to the town. 

• Supervision of health staff also the potential to improve the quality of the 
service. 

• More Emergency Medical Service Vehicles is critical because of the large 
service area as well as the N1 national road which go through the town with, 
its high accident rate. 
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(iii) Crime prevention: 

• The district has already developed a Crime Prevention Strategy in 2006 to 
curb the rampant domestic violence and drug related crimes. Laingsburg is 
currently busy with the implementation of this strategy, which will definitely 
reduce crime, especially this newly identified drug related crimes. The moral 
degeneration of communities in our municipal area will also shrink with the 
implementation of our crime prevention strategy which aims to break the 
vicious cycle of crime. 

1. 4 INFRASTRUCTURE SECTOR 

1 .4.1 The core problem of this sector is the “unsatisfactory level of service 

delivery of the infrastructure sector of the people in Matjiesfontein and 
farming community”. 

The infrastructure sector is generally performing well. Laingsburg compares 
very well with the provincial and national averages and is well served by its 
road infrastructure. The main problem however is more in the maintenance of 
the roads particularly that which falls under the jurisdiction of the District 
Municipality. The maintenance of the two Roads leading to the R62 is crucial 
and needs to be tarred for economic and tourism reasons. From a disaster 
management perspective the maintenance of these roads is also high 
because of it’s likeliness to flood. 


There is poor distribution and management of water particularly in the farming 
area. The community of Matjiesfontein suffers from poor sanitation facilities 
as well as the farming areas where they still use substandard methods like 
bucket systems. 

The unsatisfactory service level is caused by the fact that only a small 
proportion of the population is benefiting from the business propelled by the 
traffic on the N1. Everything is concentrated on the N1 instead of spreading 
all over the town. This is limiting economic development in other sections of 
the town, hence skewed economic development. This has led to racial and 
spatial division of the community in the past which is now perpetuated by the 
economic division. 

The drainage systems in the Matjiesfontein areas are quite poor, with storm 
water over flowing during the rainy season. In Laingsburg the storm water 
systems need continuous upgrading and maintenance. 

The town is well served with water services; no problem is for seen for the 
near future with the new expansions being planned. There are no water 
limitations in terms of serving large scale economic undertakings. A number 
of potential economic activities can be undertaken because of no water 
limitation. One of the Boreholes in Matjiesfontein is dry and there is a need to 
drill for more water. 
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The town experiences constant power cuts which are caused by poor 
maintenance of the electricity system which is the responsibility of ESKOM. 

1 .4.2 Potentials in the Infrastructure sector: 

Roads: 

o Discussions with the SANRAL are critical in appointing of tenders of 
Maintenance Contractors of the N1 national road to empower local 
contractors and not only local labour through the EPWP programme. 
A new town master plan needs to be drawn up, using the sustainable 
and integrated settlement approach. This will allow development of 
the bigger picture before making smaller decisions. 

Water: 

o Recycling the waste water for industrial use and identification of viable 
water sources for the future 

o The water for Matjiesfontein needs to be purified. 

o A new borehole needs to be drilled to provide Matjiesfontein with 
water. 

o Continuous reviewing of our Water Services development plan 
Regular power cuts: 

o Eskom Maintenance programme must be develop in partnership with 
Municipality 

o Some people are using renewable energy and solar energy is the 
appropriate alternative, which could be used locally. A feasibility 
study should be conducted to produce surplus to the national power 
grid. 

1.5 INSTITUTIONAL ANALYSIS 

1.5.1 Municipal Sustainability 

The following section focuses on the factors contributing to the sustainability 
of the municipality ranging from continuity of the prevailing political 
environment and the internal capacity of the municipality, particularly in 
relation to personnel and the Plan and Policies as well as systems used 
within the municipality. 

1.5.2 Political Environment 

The changes in political governance between 2000 and 2006, the comparison 
is intended to reflect the extent of continuity within the political makeover 
between the two election periods. In terms of the political makeover, including 
the newly formed party ICOSA, there is evidence of continuity within the 
district. In fact, ICOSA is made up of defectors from different parties. 

In 2006, the African National Congress (ANC) tied seats with Democratic 
Alliance (DA) and Laingsburg Gemeenskap Party (LGP) where each won 2 
seats, while in Central Karoo District Municipality ANC won 3 seats in 2006 
with ICOSA winning 2 seats and DA 1 seat. This situation changed late in 
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2006 when the DA broke it’s alliance with the ANC and are now together with 
the ICOZA the ruling party 

Capacity of Staff in limited but there is a possibility of possibility of 
secondment from Provincial. An engineer from “Siyenza Manje” was 
appointed in the region to assist municipalities with low or no capacities. 

The municipality’s policies and plans needs to be reviewed. The municipalities 
current financial system is also being upgrade. 

1.5.3 Potentials; 

■ The Human Resources manager needs to conduct a survey in current 
skills and identify scares skills in our local authority. 

■ The Shared Services Model needs to be established and implemented in 
region. 

■ Secondments from province need to be assigned to Laingsburg and 
region. 

■ The financial systems need to be upgraded to meet GAMAP & MFMA 
requirements. 

■ A unified financial system for the whole district needs to be developed to 
address the issues of skills shortage and to synchronise data. 


1.6 FINANCIAL ANALYSIS 

1.6.1 Revenue Generation Capacity 

The total Laingsburg municipal budget for the financial year 2006/07 is R23 313. 
Main sources of own revenue comprise the larger part of the total with R8.1 
million, which is 35% of the total budget, followed by all other sources of revenue 
which calculate to R6.9 million. Even though the grants given my departments 
are decreasing as well as the equitable share need is increasing, the municipal 
revenue is stabilized with our own revenue which is collect. 

In the Municipal budget for the period 2005/2006 property rates accounted for 
43.5 percent of own revenue, electricity (28.1%), and sanitation (11.1%). This 
scenario continues in the budget period 2006/07 with 42.4% coming from 
property rates, 28.5% from electricity and 11,1% of the revenue generated from 
sanitation. Total own revenue growth over the MTIEF is expected to be at an 
average annual rate 6.5 percent. 

Debt Collection Policies are not effective and fully implemented. A non payment 
culture in the community is problematic. The high unemployment rate contributes 
to a high dependency on equitable shares. 

1.6.2 Potentials 

■ Refine Dept Collection Policies & Strategies 

■ Political Intervention Agreements to backup administration to mobilize 
communities around regular payments. 

■ A Debt Collection Agency is a possibility to collect outstanding revenue. 


26 



■ Fact Based profile needs to be compiled to increase the MIG & Equitable 
Share allocations. 

■ Seeking for private sector investors 

■ Job Creation through SMME Development 

1.7 ENVIRONMENTAL & SPATIAL ANALYSIS 
1.7.1 Climate 

The Laingsburg Municipality exhibits typical climate of the Central Karoo which is 
arid climate, with an average annual rainfall of about 175mm. In 2006 Laingsburg 
recorded a total of 9 mm of rainfall. The area normally receives most of its 
rainfall from thunderstorms activity during the period of February and April. Frost 
occurs in the Laingsburg during winter, typically from June to August. The mean 
annual temperature is 17°C. Maximum temperatures up to 41 °C are experienced 
during February, while temperatures as low as 0°C usually in July. The Great 
Karoo is classified as a very late summer rainfall region, with a large portion of 
annual precipitation falling between March and May. Frost always occurs 
between June and August. 

Topography: 

The Municipal Area is generally undulating land with mountain ranges rising 
above the general level of the Karoo plains. The general altitude of the Local 
Municipality is 676ft above sea level however the highest mountain 
(Seweweekspoort Peak) raises to 7628ft. 

The area is characterised by very thin top soils, hardly an inch deep in the valleys 
where it is available, otherwise it is generally rocky. 

Vegetation: 

The vegetation of the Municipal area is shrubs rising to less than a metre high, 
with thorny acacia bushes in the river valley bottoms. 

Water 

Several rivers runs through the municipal area, however these are temporary 
running when it rains, drying almost immediately after. There are six water 
reservoirs used to capture water which is distributed mainly in Laingsburg and 
Matjiesfontein. Most of the water used for both domestic and agricultural 
purposes is from underground water system. Laingsburg is believed to have a lot 
of water that runs under the surface. However studies are required to verify this 
belief. In such an arid climate, water is definitely an important issue in 
development of the area. 

Minerals: 

The area is well endowed with granite rocks which are mainly used in quarries in 
the maintenance of the roads. Uranium has been finding in our area a few years 
ago and there is a possibility that Prospectors going to start prospecting again. 
The municipality of Laingsburg is planning to do an indebt study to look at the 
possibilities for further development. 
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Land: 

Land is a major resource in the Municipality, although most of the land is in the 
hands of private farm owners. Given the climatically conditions of the area, land 
use is mainly through extensive farming. There are about 250 farms with an 
average size of about 3000 hectares. Most of the land is used for sheep farming, 
There is very little crop production mainly olives, soft fruits (temperate fruits). 
Ostrich farming is beginning to gaining popularity. A shift from sheep farming to 
game farming is also observed as a one of the late farming phenomenon. 

Most of the farms are owned by white commercial farmers. Only a few black 
farmers have involved themselves in this business. There are many black small 
holders who have been farming in communal land and are now looking for land to 
expand their farms. 

1.7.2 Natural Environmental 

Floods in the area are likely to occur whenever it rains heavily in the area. A large 
part of Laingsburg town was devastated in the 1981 flood, although there is now 
barely no sign of it. Draught is also synonymous with the Karoo. Laingsburg is 
fortunate to have more than enough water compared to the rest of the towns in 
the Central Karoo. 

1.7.3 Spatial 

The three rivers flowing through the Town makes densification very limited. Due 
to the fact that the municipality has no land available to built houses, the backlog 
of 524 houses is increasing. Land is a necessity to eliminate the housing 
backlogs. However the municipality is in the process of buying land for 
commonage and housing. The town’s Spatial Development Framework is in the 
process of being reviewed and will be completed by the end of May 2007. 
Continuous Maintenance of Roads infrastructure is critical. A Town Master Plan 
needs to be developed on the basis of the Integrated Human Settlements 
Approach. This will be incorporated in the Updated SDF 2007 

1.7.4 Potentials 

■ The Disaster Management Plan needs to be reviewed 

■ A Town Master Plan needs to be developed 

■ An Infrastructure Plan needs to be developed 

■ The Storm Water systems needs to be maintained and upgraded 
continuously 

■ The Rivers in the area needs to be cleaned continuously 

■ The SDF will be reviewed annually 

■ The IHSP will be incorporated into the SDF update 

1.8 COMMUNITY NEEDS 

1.8.1 Community Participation 

The Municipal Systems Act of 2000 requires municipalities to adopt a democratic 
approach to local government in order to meet their mandate of playing a 
developmental role. 
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This approach implies that all stakeholders need to participate to give them an 
opportunity to voice their opinions before final decisions are made on the IDP 
process. This gives real meaning to the nation of a participation concept in local 
government affairs 

Due to this legislative background, the Municipality of Laingsburg embarked on 
extensive community consultation and participation processes. It utilizes the 
following structures to ensure that it reaches out to all members of the 
community; i.e. Council Meetings, Broad Base Area Planning, Community 
Roadshows & Imbizo, Area (Ward) Committee Meetings, IDP Meetings, 
Community Meetings, Consultation Meetings / Workshops, Sectoral Meeting 
with the following social groups includes: businesses, tourism, labour, youth, 
religious groups, sport groups, Community Policing Forum, elderly, women, the 
disabled, the employed and the unemployed 

An Intensive Community Participatory process was conducted through the 
COMMUNITY BASED PLANNING in August 2006 with the above mentioned 
social groups. Each ward / area had to identify their needs and develop their 
own area plan. The identified needs were submitted to the IDP Coordinator who 
integrated it into the new IDP of the municipality for planning and implementation 
purposes. 

An approach of going to the people, Living with them and loving them for who 
they are, has been followed. This included an approach which underlined the 
premise of “Start with what you have, build in what you know”, so as to ensure 
that project implementation and the end product will gain the full buy-in of the 
local people so that they might rejoice and say “we have done it ourselves”. 

1.9 DISASTER MANAGEMENT 

The importance of the inclusion of disaster management in the sustainable 
human settlement process is mainly to enhance the principle of safer 
communities as stated in the goal of this strategy. 

The purpose of the Disaster Management Act, 2002 
(Act 57 of 2002 is as follows ;) 

“to provide for an integrated and coordinated disaster management policy that 
focuses on preventing or reducing the risk to disasters, mitigating the severity of 
disaster, emergency preparedness, rapid and effective response to disasters and 
post disaster recovery...” 


1.9.1 RISK & VALNERABILITY 
■ Floods 

Laingsburg is known for the flood which took 108 lives that occurred on the 25 
January 1981. A third of the town was swept away after four days of continuous 
raining. After the flood the town was restored and today there is no sign of Day 
the Buffelo. Although Laingsburg seldom get rain, when it rains a flood is always 
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the biggest fear of the community, with good reason. Since then the area had a 
few floods but with no live lost. 

■ Draughts 

Due to the fact that Laingsburg seldom get rain, draught is part of the town itself. 
The Agricultural community face this every day of their lives. Agriculture is the 
biggest economic sector of the municipal area, and suffers yearly. It impacts on 
the whole economy. Farmers suffer great lost with sheep farming the producing 
of fruit and vegetables in the area. Subsidies were given to farmers in the past, 
but nowadays it is a shortage they can’t fill. Local farmers are left unemployed 
and although the get help from the state it only once off. 

■ Fires 

Due to the fact that the area gets maximum temperatures of plus minus 41 
degrees max, fires occur in fields, mountains and farms. Fires occur in the town 
and settlements like Matjiesfontein led to lost of Lives and the threat still remains. 
Fires in backyard dwellings and informal housing in Laingsburg and 
Matjiesfontein is high risk for the area. Fire Incidents on the N1 national road 
occurs a lot when vehicles e.g. Trucks, cars and taxi burst out in flames. 

■ Hazardous Incidents 

Vehicles as specially trucks is a concern, when they travel through our area, a 
incident occurred once when a truck with paint burst into flames I the middle of 
the town close to three petrol garages and our Fire Fighting does not a the 
training to deal with such a incident which can occur. 

■ Pollution 

Air, Water and Land pollution is likely to occur in our area. Plans must be put in 
place to put methods in place to prevent it. 

■ Major Accidents 

Laingsburg is build on the N1 national and statistics show that the Road between 
Laingsburg and Beaufort West is no just called “Pad van die Dood” for nothing. 
South Africans dies on these road daily, major accidents occur occasionally when 
Taxi’s, Busses which takes lives. Kudu’s in the area cause major accidents and 
live lost. 
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2. STRATEGIES 


2.1 STRATEGIC OBJECTIVE 

2.1 .1 . CROSS CUTTING STRATEGIES 

(i) OBJECTIVE 

To create a stable social environment conducive to empowerment, 
social development and community care 

(ii) STRATEGIES 

■ Investing in Human capital through Skills Development 

This population will have to be involved in various development activities in the 
SMME’s and other sectors and functional literacy based on their sector of interest 
has to be carried out. Such initiatives will complement the skills development 
strategy in the economic sector. 

■ Diversification of Agricultural, Trade 

The processing of raw products from the area to enable value adding as well as 
to promote financial injection to our economy 

■ Economical Development Agency (EDA) 

Most of these strategies are not new; they come with a long history of 
discussions over the last five years but were not implemented because of the 
lack of a committed driver behind them. This EDA will take on this responsibility 
and will drive the process. The unit will have to be manned by very experienced 
Managers as the economic sector will be the sector of highest priority in the next 
five years 

■ Develop and implement Preferential Procurement Policy 

This policy will favour PDI’s from within the town in tender and other procurement 
processes to ensure increased velocity circulation of money within the economy. 
This strategy will bring life to the SMME sector and others. 

■ Resource Mobilisation and Investment 

Promotion through the creation of partnerships with communities and the private 
sector through Public Private Partnerships, Community Public Partnerships and 
Community Public Private Partnerships and ensuring inter-linkages in their 
respective investments. 

■ A Laingsburg Focused HIV/AIDS Strategy 

This is in acknowledgment of specific causes that lead to the spreading of 
HIV/AIDS in Laingsburg, which is because of the centrality of the N1 corridor on 
its economy, dependency, poverty, low education, etc. All these will require 
conceited efforts to lower and even stop the scourge from ravaging the town. 
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This will complement the mainstreaming of HIV/AIDS that will take place in the 
economic sector. 


2.1.2. ECONOMIC DEVELOPMENT 

(i) OBJECTIVE 

To create households income from the current estimated average of 

R1 000.00 to a basic income level of R2 000. 00 per household for at 

least one third of the 1959 households of Laingsburg. 

(ii) STRATEGIES 

• Investing in human capital through skills development strategies as the 

majority of the people are in the service oriented sector. This strategy will 
ensure re-skilling and multi-skilling of the people. To allow them to take up 
new opportunities offered by the economic and social developments. This 
strategy will be the cornerstone of developments in other sectors like SMME, 
tourism, trade, social development, etc. 

• Promotion of SMME’s and implementation of EPWP and ASGISA in the 
town: Laingsburg is a low skills town, with most of the people having less 
than secondary education, no technical training, SMME’s is where people are 
and hence the entry point if we are to reach the majority of the people. 
SMME’s development will ensure proper integration with the Skills 
development strategy, and other economic strategies. 

• Develop and implement preferential procurement policies that will favour 
Previously Disadvantaged Individuals (PDI’s) from within Laingsburg in 
tender and other procurement processes to ensure increased velocity 
circulation of money within the economy. 

• Resource mobilisation and investment promotion through the creation of 
partnerships with communities and Private sector through PPP’s, CPP’s and 
CPPP’s and ensuring inter-linkages in their respective investments. 

• Mainstreaming HIV/AIDS into the economic sector whilst focusing on 
women and youth social and economic empowerment. Unchecked economic 
activities may have the potential to increase the spread of HIV/AIDS in a 
poverty stricken Laingsburg already ravaged by this scourge. 

• Development of a special vehicle (Economic Development Agency) 

This is to support the Municipality in the implementation of all the above 
strategies. Most of these strategies are not new, they come with a long 
history of discussions over the last five years but they missed a driver behind 
them. This EDA will take this responsibility. The unit will have to be manned 
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by very experienced Managers as the economic sector will be the sector of 
highest priority in the next five years. 


2.1.3. SOCIAL DEVELOPMENT 

(i) OBJECTIVES 

To ensure a stable social environment and eradicate poverty by 80% 

(ii) STRATEGIES 

• Implement the current Local Crime Prevention strategy: The District 
already has a crime prevention strategy with specific strategies for 
Laingsburg which is already being implemented; a LCP Forum has been 
established which is presented by all community stakeholders, i.e. Faith 
Based Organisations, SAPS, NGO’s ect. and is being championed by the 
Mayor. 

• Promotion of functional literacy through ABET: 42% of the population 
above the age of 14 years is illiterate, which are particularly endent on farms. 
If this population will have to be involved in various development activities in 
the SMME’s and other sectors, functional literacy based on their sector of 
interest has to be carried out. Such initiatives will complement the skills 
development strategy in the economic sector. 

• Awareness and community education to ensure preventative 
maintenance of infrastructure: Laingsburg is well served with infrastructure 
where it stands above the national average. The municipality’s infrastructure 
needs to maintained to prevent unnecessary spending on repairs, whether its 
man-made or caused by natural causes like floods. Awareness creation and 
education will be necessary as part of preventive maintenance to make sure 
that the community knows what their roles are. 

• Seek partnership with DoPI and other development organisations to develop 
and implement a specific HIV and AIDS strategy for Laingsburg. This is in 
recognition that Laingsburg has specific causes that lead to the spread of 
HIV/AIDS, which is caused by the centrality of the N1 corridor on our 
economy, dependency, poverty, low education, etc. All these will require 
conceited efforts to lower and even stop the spread of this pandemic. This will 
complement the mainstreaming of HIV/AIDS that will take place in the 
economic sector. 

• Moral regeneration strategy and sports development 

Skills Development, SMME’s Development as well as the implementation of 
the Local Crime Prevention Strategy will have a positive influence on the 
moral regeneration of the community. Education in Life Skills will promote 
the values and principles of the local community. 
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(iii) OPTIONAL STRATEGIES: 

• Incentives for quality medical practitioners: Develop a strategy in 
partnership with the DoH and JUDASA (Junior Doctors association of South 
Africa) for attracting and maintaining of scares skills which will improve the 
quality of health services in Laingsburg and negotiations on how to keep 
practitioners in the town for longer periods of time. 

• Preventative health mechanisms: our health services are times flooded 
with patients due to external causes of which might include health risks 
caused by poor sanitation or lack of proper maintenance of infrastructure. 
Over and above improving the quality of health sector services, we should 
ensure that municipal infrastructure is regularly and properly maintained. 

2 . 1 . 4 . STRATEGIC INFRASTRUCTURE DEVELOPMENT 

(i) OBJECTIVES 

Extend basic infrastructure and services to all residents in 

Laingsburg; provide all indigent households with basic services 
according to national standards and income. 

(ii) STRATEGIES 

Regular Maintenance of Infrastructure 

• Maintain water and electricity supply linkages with service providers like 
Eskom and secure commitment. Preventive and regular maintenance of all 
infrastructure using affordable labour intensive methods 

• 

Alternative Energy & Water sources 

• Exploration of alternative water sources (Matjiesfontein) and solar energy for 
farms in the area. 

• A feasibility study to generate solar energy and sell it to Eskom should be 
done by the District. 

Town Master Plan 

• Develop and renew Town master plans based on the concept of integrated 
human settlements. 

• Develop and renew a Spatial Development Framework that is in line with the 
IDP and the Provincial Spatial Development Framework and Integrated 
Pluman Settlement Plan 

Municipal Infrastructure Grant 

• Synchronized data across the district spectrum to the effective use of the 
Municipal Infrastructure Grant 

• Compilation of a Fact Based Profile of Infrastructure in the region should be 
done by the District municipality to attempt for an increase in MIG allocations. 

• Land Reform 

Implement the Central Karoo Land Reform Implementation Strategy in 
partnership with the Department of Land Affairs. 
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2.3.5 INSTITUTIONAL DEVELOPMENT 


(i) OBJECTIVE 

To create an institution with skilled and inform employees who can 
provide a professional and effective service to its clientele guided by 
the BATHO PELE Principles 

(ii) STRATEGIES 

■ Leadership development, Institutional Capacity and training to ensure high 
quality of leadership and availability of skilled staff in Laingsburg. 

■ Create policies and ordinances to support the implementation of economic 
and social initiatives that allows the participation of the whole community 

■ Enhance community participation in the livelihood of the municipality 

■ LED & IDP Support through the PIMMS Centre and DPLG 

■ Strategy Regulation; waste water, water, solid waste, sewage and refuse 
disposal 

■ Intergovernmental Relations: Enhance coordination and intergovernmental 
relationships to ensure seamless government. 

■ Monitoring & Evaluation of Implementation of strategies 

■ Coordination and organizing strategy implementation 

2.3.6 FINANCIAL MANAGEMENT DEVELOPMENT 

(i) OBJECTIVE 

To achieve a strong financial position to withstand local and regional 
economic impact in short and long-term for the Implementation of 
responsible and sustainable development and economic growth 

(ii) STRATEGIES 

• Refine the dept Collection System & ensure political backup support 

• Develop and implement a Financial Management Strategy and coherent 
Financial System 

• Lobby political intervention in the MIG & Equitable Share Allocation funding 
re: Condition 

• Lobby corporate Social investment & Partnership 

2 . 3 . 6 . ENVIRONMENTAL & SPATIAL DEVELOPMENT 

(i) OBJECTVE 

Improvement / maintenance of Environmental Status of the Municipal 
area and eradication of the spatial legacy 

(ii) STRATEGIES 

■ Align by-laws and policies with NEMA and local agenda 21 principles 


36 



■ Develop and implement an Integrated Waste Management Plan 

■ Develop and implement a Land and Water Quality Monitoring Program 

■ Review and Implement a Disaster Management Plan 

■ Develop and implement an Integrated Interment (Burial) Management Plan 

■ Sustain available water resources in the area 

■ Explore alternative sources of energy 

■ Annual Review of the Spatial Development Plan 

■ Develop and implement a Integrated Human Settlement Plan 

■ To implement a comprehensive Integrated Long-Term Waste Management 
Plan 

2.3.7 DISASTER MANAGEMENT DEVELOPMENT 
(i) OBJECTIVES 

Ensuring sustainable development which will include the levels of 
risks of communities. Assessing the vulnerability of communities 
and households to disasters that may occur as well as to ensure the 
development and implementation of appropriate prevention and 
mitigation methodologies. 


(ii) RISK REDUCTION STRATEGIES 

■ Floods 

The municipality of Laingsburg together with district Municipality, farmers, 
Department of Water Affairs and Department of Agriculture try to keep the Rivers 
clean. The rivers within the town area is being pushed out to prevent the rivers 
from taking their own direction, but to give it a “river bed” for the safety of the 
community. Farmers down stream are being mobilized to inform the Flood 
working group which was established to assist during a flood and the Coordinator 
will inform the community to vacate if necessary. Members in community have 
volunteered to help if a flood occurred again. 

■ Draughts 

The municipality of Laingsburg is very much dependent of the agricultural sector 
for employment and for produce. Although nothing can be done to prevent it, 
they can assist the farmers with discounts on the Rates and taxes and attending 
prayer sessions. The municipality is also always ready to help when a fire occur. 

■ Fires 

The municipality has two groups of municipal workers who are ready 24 hours a 
day in case of a emergency. Training is being given to them to capacitate them 
with necessary skills to assist with any type of fire whenever it may occur, as well 
as when a hazmet incident may occur to regulate and to assist until help turns 
up. Emergency Medical Training is currently provided in partnership with Metro 
Beaufort West to assist on accident scenes. 
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■ Hazardous Incidents 

Laingsburg Municipality in partnership with provincial traffic assist to get them 
safely out of our area by assisting them through the area when we are informed 
about vehicles driving though our area. Letters are distributed to companies to 
inform us about any vehicles passing through our town. The Fire Fighting team 
where trained for whenever such a incident may occur. 

■ Pollution 

A waste management plan is being drown up to prevent pollution. Inspection in 
partnership with District Municipality is being done make sure what it detected 
soonest. 

■ Major Accidents 

The municipality in partnership with the District Municipality, Provincial Traffic, 
South African Police Services and the Emergency Medical Services are working 
together to safe lives within the “Golden Flour”. Level Three Medical Courses are 
being run by Emergency Medical Services to capacitate all codes to assist during 
an emergency. The Kanniedood marathon as an Awareness Program is being 
done yearly to create awareness as the Arrive Alive Campaign. 


(iii) PREPAREDNESS, RESPONSE & RECOVERY 

■ Floods 

The Flood Working group has a prepared, response and recovery plan in order to 
cope with a flood when it occurs. The group together with “HOPE” Working 
Group and all other working group and members who volunteered will work 
together to make sure that the community of the effected area are vacated in 
time and in a safe place. The municipality along with the District Municipality will 
coordinate the recovery process. 

■ Draughts 

The municipality in partnership with the department of Agriculture and social 
development will work together to assist farmers in the area. Luzerne is being 
plant in the community garden to assist with food for animals. The municipality 
will work together wit farmers and the Department of Water Affairs to run a 
project, working for water to eliminate alien plants in the area. A “Turksvy” 
project is also planned to assist with food during draught. 

■ Fires 

The municipality in partnership with the district municipality is training staff 
continuously to make sure they can deliver an effective service to the community, 
travelers on the N1 and the farming community. The equipment is being checked 
and maintained to make sure it’s in an excellent condition, even though our Fire 
Fighting Truck is using our entire budget. The municipality is trying to budget to 
give the workers whose volunteering a performance bonus. Fire awareness 
programs in the community is initiated to eliminate fires in backyard dwellers and 
in informal houses. 
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■ Hazardous Incidents 

The municipality in partnership with the district is providing training to help the 
Fire Fighting teams to assist in case of such an emergency. Municipal and 
provincial traffic accompany Hazardous carriers out of our area.. 

■ Pollution 

A waste management plan is being drown up to prevent pollution. Inspection in 
partnership with District Municipality is being done make sure what it detected 
soonest. A recycling project is up and running and a second phase is being 
planned. Awareness programs are going to be done shortly to inform the 
community on what their role is in case of preventative maintenance. A green 
project is being planned in the new residential area and existing residential areas. 
Keeping the town clean projects is being run in partnership with schools. 

■ Major Accidents 

The municipality in partnership with the District Municipality, Provincial Traffic, 
South African Police Services and the Emergency Medical Services are working 
together to safe lives within the “Golden Hour”. Level Three Medical Courses are 
being run by Emergency Medical Services to capacitate all codes to assist during 
an emergency. The Kanniedood marathon as an Awareness Program is being 
done yearly to create awareness as the Arrive Alive Campaign. Road Blocks are 
being planned to create more awareness. Strict policing and road traffic is being 
initiated with more visibility and methods to delete speeding on our roads. 
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3.1 PROJECTS (MUNICPAL, COMMUNITY & EXTERNAL) 


3.1.1 ECONOMIC PROJECTS 


Project: 

DIVERSIFICATION OF AGRI& AGRI TOURISM 

Nr 


Key Performance Area 

ECONO MC DEVELOPMENT 

Objective : TO ADD VALUE TO LOCAL PRODUCTS 

Indicators 


Selling of raw products 


Target Group/Target Area 


Location 


Project Output 

Processing of Products & Operating Markets 


Main Activities 


Laingsburg 
Farming Community 
Matjiesfontein 

Responsible Persons 


Laingsburg 
Matjiesfontein 
Farming area 


2007 

1 I 2 I 3 


2008 

1 2 


2009 

1 2 


2010 


4 1 2 


2011 


4 1 2 


4 


Cold storage 
Fruit Processing 
Abattoir 
Karoo Branding 
Tannery project 


Costs 

R1 0,000 000.00 


I DP Manager 
Tourism Buro 

Private Partners & Stakeholders 


2007/ 

2008 


2008/ 

2009 


2009/ 

2010 


2010 / 

2011 


250 000 


250 000 


3,500 000 


6,000 000 


2011 / 
2012 


X 

X 

X 

X 

X 


X 

X 

X 

X 

X 


X 

X 

X 

X 

X 


X 

X 

X 

X 

X 


X 

X 

X 

X 

X 


X 

X 

X 

X 

X 


X 

X 

X 

X 

X 


Financing Resources 


DEDT,DEAT,DBSA, WORLD BANK 


X 

X 

X 

X 

X 


X 

X 

X 

X 

X 


X 

X 

X 

X 

X 


X 

X 

X 

X 

X 
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Project: 

SMME’s DEVELOPMENT 

Nr 


Key Performance Area 

ECONO MC DEVELOPMENT 

Objective : 

Indicators 

TO ENSURE A VIBRANT LOCAL ECONOMIC ENVIRONMENT 

Lack of entrepreneurs 

Project Output 

Target Group/Target Area 

Location 

LOCAL PEOPLE ENTERING THE BUSINESS 

SECTOR (Previous Disadvantage Groups) 

Laingsburg Community 

Matjiesfontein Community 

Farming Community 

Laingsburg 

Matjiesfontein 

Farms 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Business Hives 

Arts & Crafts Centres 

Pallet Making Project 

Business Support Centre 

Glass Blowing Project 

Cactus & Herb Projects 
“Turksvy” Project 

LED MANAGER 

PRIVATE PARTNERS & STAKEHOLDERS 

COMMUNITY 

1 

2 

3 

4 

i 

2 

3 

4 

i 

2 

3 

4 

i 

2 

3 

4 

1 

2 

3 

4 



X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Costs 

R5,400 000.00 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

2011 / 
2012 

Financing Resources 


1 ,350 000 

1 ,350 000 

1 ,350 000 

1 ,350 000 

1,350 000 

DEDT, DEAT,NDA,DAC 
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Project: 


TOURISM PROMOTION 


Nr 


Key Performance Area 


ECONOMC DEVELOPMENT 


Objective 


Indicators 


TO CREATE A TOURISM FRIENDLY AND ENABLING ENVIRONMENT 


Not enough Accommodation Facilities and under utilisation of Heritage Sites 
Whites dominate the sector 


Project Output 


Target Group/Target Area 


Location 


BBEE 


Laingsburg Community 
Matjiesfontein Community 
Farming Community 


Laingsburg 

Matjiesfontein 

Farms 


Main Activities 


Responsible Persons 


2007 


2008 


2009 


2010 


2011 


N1 B&B 

Zoutekloof Guesthouse 
Tourism Centre 
Flood Scale Model 
Tourism Info Walls 
Construction of Flood Road 
Flood Route Development 
Fly Fishing Projects 
Mini Telescope 
Seweweekspoort Upgrading 


LED MANAGER 
TOURISM MANAGER 
MUNICIPAL MANAGER 
TOURISM BURO 


Costs 

R8, 000 000.00 


2007/ 

2008 


2008/ 

2009 


2009/ 

2010 


2010 / 

2011 


2011 / 
2012 


Financing Resources 


3,000 000 


2,000 000 


2,000 000 


1,000 000 


DEDT,DEAT, PRIVATE SECTOR 
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SOCIAL PROJECTS 


Project: 

MORAL REGENERATION 

Nr 


Key Performance Area 

SOCIAL DEVELOPMENT 

Objective : 

Indicators 

To build the communities morality 

Low moral generation 


Target Group/Target Area 


Location 


Project Output 

Caring Community 

Main Activities 


Whole Community 

Responsible Persons 


Whole Municipal Area 


2007 


2008 


2009 


2010 


2011 


12 3 4 


Community Garden 

Brick making Project 

Waste to wood Project 

Youth Centre 

Awareness Programmes 

Life Skills Programmes 

Laingsburg Recreational Centre 

Needlework Projects (UPGRADING) 

Woodwork Project 

Beading Project 


MM 

CDWS 

DEVELOPMENT OFFICER 


x x 

X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 


X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 


X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 


X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 


X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 


X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 


X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 


X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Costs 

R1,200 000.00 


2007/ 

2008 


2008/ 

2009 


2009/ 

2010 


2010 / 

2011 


2011 / 
2012 


1000 000 


400 000 


300 000 


200 000 


200 000 


Financing Resources 


SD,EA,NDA 
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Project: 

FUNCTIONAL LITERACY 

Nr 


Key Performance Area 

SOCIAL DEVELOPMENT 

Objective 

Indicators 

To promote a Learning Culture 

42% Illiteracy 


Target Group/Target Area 


Location 


Project Output 

Educated, Skills Community & Self Empowerment 

Main Activities 


Whole Community 

Responsible Persons 


Whole Municipal Area 


2007 


2008 


2009 


2010 


2011 


12 3 4 


ABET 

Literacy Campaign 
Learnership 
Computer Centre 
Cultural School 
OE Training 

Early Childhood development 

Costs 


R1,600 000.00 


DEVELOPMENTAL OFFICER 


2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

2011 / 
2012 


400 000 

400 000 

400 000 

400 000 







X 


X 


Financing Resources 


DE, Youth Commission, DL, SETA, Sport & Recreation 


x 
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Project: 

CRIME PREVENTION STRATEGY 

Nr 


Key Performance Area 

SOCIAL DEVELOPMENT 

Objective : 

Indicators 

Create a Safe environment 

High Drug Related Crime 

Project Output 

Target Group/Target Area 

Location 

Safe and Secure environment 

Whole Community 

Whole area 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Implement Crime Prevention Strategy 

Mayor 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Costs 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

20010/ 

2011 

2011 / 
2012 

Financing Resources 

R250 000.00 

50 000 

50 000 

50 000 

50 000 

50 000 

DPLG 
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Project: 

Attraction of Medical Professional 

Nr 


Key Performance Area 

SOCIAL DEVELOPMENT 

Objective : 

Indicators 

To create higher health Standards 

Low Health Standards 


Target Group/Target Area 


Location 


Project Output 


Sufficient Health Resources, Facilities, Transport 


Main Activities 


Whole Community 


Responsible Persons 


Whole Area 


2007 


2008 


2009 


2010 


2011 


12 3 4 


Incentives for Medical Practitioners 
Zuma Year 

Proper Implementation of DOT Workers 
Emergency Medical Services, Resources and Transport 
More Regular Visits - Mobil Clinics 
CPD Monitoring 

Health Living Awareness Programmes 
Preventive Infrastructure Development 


DoH 

CDWS 

DEVELOPMENT OFFICER 


Costs 


R2,200 000.00 


2007 / 

2008 

2008 / 

2009 

2009 / 

2010 

2010 / 

2011 

200 000 

200 000 

200 000 

200 000 






2011 / 
2012 

200 000 


Financing Resources 


DoH, SD 
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Project: 

HIV/AIDS STRATEGY 

Nr 


Key Performance Area 

SOCIAL DEVELOPMENT 

Objective : 

Indicators 

To prevent the further spread of HIV/AUDS 

High HIV/AIDS INFECTION RATE 

Project Output 

Target Group/Target Area 

Location 

Informed Community & Caring Community 

Whole Community 

Whole Area 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Develop a Laingsburg Focus HIV/AIDS Strategy 

Clinic 

Gender Committee 

HIV/AIDS Coordinator 

Reach Out 

CDWS 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 



X 

X 

X 

X 















Costs 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

2011 / 
2012 

Financing Resources 

R100 000.00 

R100 000 





DoH, SD 

Own Revenue 
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INFRASTRUCTURE PROJECTS 


Project: 

Key Performance Area 
Objective : 

IMPROVE INFRASTRUCTURE 


CROSS CUTTING INFRASTRUCTURE DEVELOPMENT 


INFRASTRUCTURE DEVELOPMENT 


Target Group/Target Area 


Indicators 

LACK OF INFRASTRUCTURE 

Location 


Nr 


Project Output 

STRONG INFRASTUCTURE 

Main Activities 


Whole Community 

Responsible Persons 


Whole Area 

2007 

1 I 2 I 3 


2008 


2009 


2010 


2011 


1 2 3 


Long Distance Taxi Rank 

Soutkloof Waterworks 

Upgrading of Sports Facilities 

Replacement of KVA Meters 

Matjiesfontein Water Sources 

VIP Toilets, Farms 

Matjiesfontein Lighting 

Storm water, Laingsburg & Buffels River 

Expansion of Municipal Offices 

Play Grounds 

Water Distribution, Industrial Plots 

Public Transport Infrastructure Development 

Vehicle Testing Centre 

Driver License Testing Centre 

MPCC Phase 3 

Public Swimming Pool 

Business Complex 

Bore hole for Small Farming 

Exploring Alternative Energy & Water Sources 

Tar of Roads to R62 

Paving of Roads, Side Walks 

Maintenance of Gravel Roads 

Eradicating Bucket System, Matjiesfontein & Farms 

550 Housing Units, Matjiesfontein & Laingsburg 


Costs 


R26 984 000.00 


Worker Superintendent 
IDP MANAGER 
MUNICIPAL MANAGER 
TRAFFIC 


2007 / 

2008 

2008 / 

2009 

2009 / 

2010 

2010 / 

2011 

2011 / 
2012 

6,000 000 

4,600 000 

5,600 000 

5,392 000 

5,392 000 







Financing Resources 


DoH, SD, Own Revenue, MIG, SPORT & RECREATION, DWAF.NERSA, DT, 
PBLIC WORKS, DEAT, DEDT, LAND AFFAIRS 


4 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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Project: 

Eradication of Bucket System 

Nr 


Key Performance Area 

INFRASTRUCTURE DEVELOPS 

IENT 

Objective : To improve the health status of the people by reduction of 
the incidence of combinable diseases 

Indicators: High amount of Diarrhea as specially in Summer 



Project Output 

Reduce the number of households using 
sub standard sanitation systems 

Target Group/Target Area 

Community in Matjiesfontein and Farm workers on 
250 Farms 

Location: 

Matjiesfontein & farms with Laingsburg Demarcation area 




Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Apply for funds for a Master Plan for Matjiesfontein 

Order VIP Toilets 

Distribute toilets to Farms 

Supervise the construction of the toilets 

Worker Superintendent 

i 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 



X 

X 

X 

X 

X 


X 


X 

X 


X 


X 

X 








Costs 

200 7/ 
2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

2011 / 
2012 

Financing Resources 

Purchase of the VIP Units 

50 000 

60 000 

80 000 



Subsidy from district municipality 







Own revenue 
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Project: 

ELECTRIFICA TION OF HOUSING 

Nr 


Key Performance Area 

INFRASTRUCTURE DEVELOPS 

1ENT 

Objective : 

Indicators: 

To provide efficient , safe and affordable electricity service 

110 Households using Gas 

798 Households using Wood 

4 Household using coal 

17 Households using Paraffin 

Project Output: 

Target Group/Target Area 

Location 

Reduce the number of households 
who uses energy sources below the 
minimum standards 

Farm Workers houses on 250 farms 

Farms in the Municipal Demarcation area 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Apply for Funding to do a feasibility Study 

Feasibility Study on alternative energy sources 

Wind & Solar 

Worker Superintendent 

i 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 



X 

X 

X 
















Estimated Cost : 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

2011 / 
2012 

Financing Resources 

R100 000.00 






MIG 







DME 


Project: 

PAVING OF ROAD & SIDE WALKS 

Nr 


Key Performance Area 

INFRASTRUCTURE DEVELOPS 

1ENT 

Objective : 

Indicators 

To improve the road infrastructure 

Matjiesfontein has no streets 

The 108 RDP Housing project has no road construction 

Side walks needs to construct for pedestrians 

Access Roads at the Laingsburg High school has gravel roads 

Project Output 

Target Group/Target Area 

Location 

Paved Roads and Sidewalks for the Communities of 
Laingsburg and Matjiesfontein 

Community of Matjiesfontein 

Community of Bergsig 

Scholars & Educators of Laingsburg High School 

Matjiesfontein 

Laingsburg 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Apply for Funding 

Tender Process 

Implementation 

Supervision (MME) 

Worker Superintendent 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 



X 


X 


X 



X 




X 

X 


X 

X 

X 

X 



Estimated Costs 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

2011 / 
2012 

Financing Resources 

R300, 000.00 




1 ,500 000 

1,500 000 

DTPW 
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Project: 

STORMWATER PROVISION 

Nr 


Key Performance Area 

INFRASTRUCTURE DEVELOPS 

1ENT 

Objective : 

Indicators 

Improving the storm water infrastructure to promote a healthy and safe environment for the communities 
of Laingsburg and Matjiesfontein 

BUFFELS RIVER (SLAB) 

LAINGSBURG STORMWATER NEEDS UPGRADING 

MATJIESFONTEIN HAS NO STORMWATER SYSTEM 

Project Output 

Target Group/Target Area 

Location 

Storm water drainage system in place in Matjiesfontein 
and Storm water upgraded in Laingsburg 

LAINGSBURG COMMUNITY 

MATJIESFONTEIN COMMUNITY 

Laingsburg 

Matjiesfontein 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Apply for Funding for Matjiesfontein Storm water 

Provision 

Tendering Process (Laingsburg) 

Implementation 

Supervision 

Tendering Process (Matjiesfontein) 

Implementation 

Supervision 

Worker Superintendent 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 



X 

X 

X 

X 

X 

X 

X 

X 

X 


X 


X 


X 

X 

X 

X 

X 

X 

X 

X 




Estimated Cost : R100 000.00 
(Matjiesfontein) 

Costs 

2007/ 

2008 

2008/ 

2009 

2009/ 

20010 

2010/ 

2011 

2011 / 
2012 

Financing Resources 

Tendering Process 

180,000.00 





Own revenue 

Implementation 






MIG 
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Project: 

LANDFILL SITES 

Nr 


Key Performance Area 

INFRASTRUCTURE DEVELOPS 

1ENT 

Objective : 

Indicators 

Clean and Healthy environment for the communities of Laingsburg and Matjiesfontein 

Laingsburg is in dire need for an extra landfill site 

Matjiesfontein has no landfill site, refuse is being removed regular from community dump 

Project Output 

Target Group/Target Area 

Location 

A Landfill site for Matjiesfontein refuse removal 

Matjiesfontein 

Laingsburg 

Matjiesfont 

Laingsburc 

ein 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Identify the potential Land 

Apply for Funding for a Biodiversity Study 

Apply for Funding for purchasing of land 

Purchase land 

Implementation 

Supervision 

Worker Superintendent 

i 

2 

3 

4 

i 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 



X 

X 



X 



X 



X 

X 








Costs 

Estimated 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

2011/ 

2012 

Financing Resources 

R280 000.00 






Own Revenue 







DEAT 
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Project: 

LAND OWNERSHIP AND BUILDING HOUSING OF 524 UNITS 

Nr 


Key Performance Area 

INFRASTRUCTURE DEVELOPS 

1ENT 

Objective : 

Indicators 

That the majority of people on our waiting list in Laingsburg and 

Matjiesfontein should have access to land , and own a permanent house with 
services and land to use for Small / Medium Farming 

Housing Backlogs of 524 in Laingsburg and Matjiesfontein 

Project Output 

Target Group/Target Area 

Location 

524 Houses Build for the people of Laingsburg and 
Matjiesfontein & Land Ownership 

Community in Matjiesfontein (95 Units) 

Community of Laingsburg ((429 Units) 

Small Farmers 

Laingsburg 

Matjiesfontein 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

Identifying Land 

Purchasing of Land 

Tendering Process 

Implementing 

Supervision 

Apply for Funding to buy land for Small Farmers 

Buy Land 

Distribute land 

Worker Superintendent 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



Costs 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

2011 / 
2012 

Financing Resources 

Buying Land 

Purchasing of Land 

3 096 000 

3 959 000 

4 840 000 



DLG &H 

Tendering Advertise, Appointment 

Implementation 






Land Affairs 
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INSTITUTIONAL PROJECTS 


Project: 

REVIEW OF PLAN & POLICIES 

Nr 


Key Performance Area 

INSTITUTIONAL DEVELOPMENT 

Objective : 

Indicators 

To create an institution with skilled and inform employees who can provide a 
professional and effective service to its clientele guided by the BATHO PELE 
Principles 

Plans not regular reviewed 

Monitoring & Evaluation Tool 

Project Output 

Target Group/Target Area 

Location 

Skilled, Informed. Professional employees and effective 
service delivery 

Municipal Staff 

Laingsburg 

Main Activities 

Responsible Persons 

2007 

2008 

2009 

2010 

2011 

IDP Review 

SDF Review 

PMS 

IWMP 

DMP 

LED 

TRUCK 

M.M. 

CFO 

IDP 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 







X 

X 

X 

X 

X 

X 




X 

X 

X 

X 

X 

X 




X 

X 

X 

X 

X 

X 




X 

X 

X 

X 

X 

X 


Costs 

2007/ 

2008 

2008/ 

2009 

2009/ 

2010 

2010/ 

2011 

2011 / 
2012 

Financing Resources 

REVIEW OF POLICIES & PLANS 


350 000 

350 000 

400 000 

400 000 

MSIG 
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ENVIRONMENTAL PROJECTS 


Project: 


SPATIAL & ENVIRONMENTAL DEVELOPMENT 


Nr 


Key Performance Area 


ENVIRONMENTAL DEVELOPMENT 


Objective : 


Indicators 


To create a friendly environmental Development 


Poor Spatial & Environmental Planning 


Project Output 


Target Group/Target Area 


Location 


Integrates Spatial Planning and environmental friendly 
development 


All Inhabitants 


Laingsburg area 


Main Activities 


Responsible Persons 


2007 


2008 


2009 


2010 


2011 


Karoo Architecture 

British Architecture for Matjiesfontein 

Landscaping 

Greening Projects 

Parks 

Karoo Garden Matjiesfontein 
Floriskraal Dam Development 
Gamkapoort Dam Development 
Seweweeks poort Development 
Witteberg Nature Reserve 
Uranium Study 


M.M. 

IDP 

Planning 


12 3 4 


2 3 4 


12 3 4 


12 3 4 


12 3 4 


Costs 


2007 / 

2008 


2008 / 

2009 


2009 / 

2010 


2010 / 

2011 


2011 / 
2012 


Financing Resources 


DEAT 


R 2,500 000 


1 ,000 000 


1,500 000 
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SNOWY MATJIESFONTEIN 


4. INTEGRATION & SECTORAL PLANS 


A key requirement of the IDP process is to achieve integration with the initiatives 
of other spheres of government, alignment between projects and programs and 
legislative requirements of sectoral legislation. Due to the financial situation in 
Laingsburg Municipality, a big effort will be made to align and integrate the sectoral 
Plans to secure funded mandates from national and provincial departments. The 
following is an update on the status of such plans: 


Plan /Policy 

Relevant Legislation / Policy 

STATUS 

SDBIP 

MFMA 

COMPLETED 

SPATIAL 

DEVELOPMENT 

FRAMEWORK 

MUNICIPAL SYSTEMS ACT 
(Act 32 of 2000) 

COMPLETED 
REVIEWING IN 
PROGRES 

STATUS QUO 

REPORT COMPLETED 

DISASTER 

MANAGEMENT PLAN 

DISASTER MANAGEMENT ACT 

COMPLETED 

WILL BE REVIEWED 
SHORTLY 

HOUSING PLAN 

MUNICIPAL SYSTEMS ACT 

FIRST DRAFT 
APPROVED 

LED STRATEGY 

MUNICIPAL SYSTEMS ACT 

COMPLETED 

WILL BE REVIEWED 
SHORTLY 

WATER SERVICES 

PLAN 

MUNICIPAL SYSTEMS ACT 

COMPLETED 

PERFORMANCE 
MANAGEMENT PLAN 

MUNICIPAL SYSTEMS ACT 

COMPLETED 

EMPLOYMENT EQUITY 
PLAN 

MUNICIPAL SYSTEMS ACT 

COMPLETED 

SKILLS DEVELOPMENT 
PLAN 

MUNICIPAL SYSTEMS ACT 

COMPLETED 

REGIONAL 

TRANSPORT PLAN 

MUNICIPAL SYSTEMS ACT 

COMPLETED 

AREA PLAN 
LAINGSBURG 

MUNICIPAL SYSTEMS ACT 

COMPLETED 

AREA PLAN 
MATJIESFONTEIN 

MUNICIPAL SYSTEMS ACT 

COMPLETED 

AREA PLAN 

VLEILAN 

MUNICIPAL SYSTEMS ACT 

COMPLETED 
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a 
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j 



LAINGSBURG IN SPRING 
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5. ANNEXURES 


5.1 PROCESS PLAN 

5.2 DATA TEMPLATES 

5.3 PROBLEM TREES 

5.4 PROJECTS: - MTEF, MSIG & OWN REVENUE BUDGET 

5.5 CBP SUBMITTANCE 

5.6 IDP PROJECTS 

5.6 ORGANIGRAM (Attached) 

5.7 BUDGET (Attached) 

5.8 DISASTER MANAGEMENT ACTION PLAN 
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ANNEXURE: 5.1 


IDP Process Plan - CKD/LB 2006/2007 















Activity 

Responsibility & Indicators 

Jul 



Oct 

Nov 

Des 

Jan 

Feb 

Mrt 



Jun 

Jul 







Preparation - Concept Plan 

PIMSS 


X 












DIP Rep Forum meeting 

PIMS - Process Plan 


X 












Completion of profiles (ward based) 

IDP Coord. - Ward based Plan (CBP) 


X 

X 

X 










Completion of Strategies (Assessment - Ward based) 

PIMS/IDP Coord. - Profiles 


x 

■ 

X 










Analysis 















Engagement with stakeholders (strategic) 

Notices 


X 

X 











Integration of inputs 





X 










Analysis report 





X 










Discussion meeting 

PIMS with MM's & Council 




X 










Projects (Capex/ Opex) 

PIMS; MM’s; Steering Committee 




X 










Setting KPA’s 

MM’s: Steering Committee 




X 










Assessment - available resources 

MM’s/ Steering Committee 




X 










Worskshop Councillors 

LM’s 





X 









IDP Rep Forum meeting 

behoeftes/ -bepaling/ analise 





X 









Engage role players 






X 









Concept Budget 

Dir Finance 






X 


X 






Concept IDP 

PIMS; IDP Coord. 








X 






IDP Rep Forum meeting 

Advertisements 








X 






Approval: Concept IDP & Budget 

Mayoral Committee 








X 






Community participation (ROADSHOW) 

IDP ( Dir Finance ) 









X 





Preparation Final IDP 

IDP 










X 




[DP Rep Forum meeting 

Final IDP 










X 




Approval IDP & Budget 

Laingsburg Council 














LG Mtec 

MM’s 













ANNEXURE: 5.2 


SERVICE PROVISION SUMMARY CHART 

Sector: Water Affairs 

Type of Service: Sanitation 

Geographic 
al Area 

Description 
of Area 

Size of 
populatio 
n / no of 
househol 
ds 

Current Situation 

% of population 
below defined 
minimum standard 

No. of consumers with: 

None 

Buckets 

Latrine 

Pit 

Latrine 

W/Vent 

Pit Lat 
WO/vent 

Chemical 

Toilet 

Flush 

Toil 

tank 

Flush toilet 
sewer 



Town 










Laingsburg 

Settlement 

7330/1959 

148 

59 

188 

78 

4 

242 

1330 

9% 


Farms 






















Facts 

Trends 

Potential 






o Sanitation in Laingsburg is above the Basic 
RDP Standard 

o Sanitation in Matjiesfontein is below the 

Basic RDP Standard 

o Most of the Toilets of Matjiesfontein is the 

VIP Toilets & Water is not adequately 
provided 

o 90% of the Spoornet Houses still uses the 
Buckets System 

o 30% of the households on Farms has 
adequately sanitation facilities 
o 10% of the Households on Farms is using 
the VIP Toilets 

o 5% is using the Bucket System 
o 55% don’t have any toilet Facilities 


o Farmers don’t want to deliver 

Sanitation to the workers, because 
they don't understand the legislation 
(ESTA) & why they get discount on 
the Property Rates 
o The sewage 


o 2009 all buckets system eradicated 
o The farmers to be educated about legislation 
o Educational Programmes about Sanitations 
o Recycling of sewage water for Garden water 
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SERVICE PROVISION SUMMARY CHART 

Sector: 

Type of Service: Energy 

Geographical 

Area 

Description of 
Area 

Size of 

population / no of 
households 

Current Situation 

% of 

population 

below 

defined 

minimum 

standard 

No. of consumers with: 

Gas 

Wood 

Coal 

Paraffin 

Electricity 

Animal 

Dung 

Solar 

Other 

Laingsburg 

Town, 

Settlement 

Farms 

7330/1959 

110 

798 

4 

17 

1541 

2 

73 

45 

19% 


























Facts 

Trends 

Potentials 

o Electricity is provided adequately in 
Laingsburg 

o Electricity is provided adequately in 
Matjiesfontein 

o Electricity is provided on an average of 
30% on Farms 

o Solar Energy is mainly used on the 

Farms 

o Gas & Wood, Coal, Paraffin is mainly 
used on Farms & for heating Purposes 

o Wood is used all over for heating 

purposes during winter, because of the 
reason of electricity being so expensive 

o Eskom no longer can provide the whole area of 
electricity 

o Need of other energy sources is becoming 
critical 

o To research sources of energy (Wind & 
Solar) 

o To provide the whole area of energy 
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SERVICE PROVISION SUMMARY CHART 


Sector: Water Affairs 


Type of Service: Water 


Geographical 

Area 

Description 
of Area 

Size of 
population 
/ no of 
households 

Current Situation 

% of 

population 

below 

defined 

minimum 

standard 

No. of consumers with: 

Dwelling 

Yard 

Stand 

<200m 

Stand 

>200m 

No 

Access 

to Pipe 

Bore 

hole 

Dam/ 

Pool/S 

tagna 

nt 

Spring 

Water 

vendor 

Rain 

Water 

Tank 

River 

/ 

Strea 

m 

Laingsburg 

Town 

Settlement 

Farms 

7022/1959 

1276 

623 

81 

30 

40 

652 

11 

87 

7 

87 

21 

14% 

















Facts 

Trends 


Potentials 

o 304,9 Ml (54,4%) physical Water has been 
loss in Laingsburg in 2006 (ANNEXURE 
ATTACHED) 

o Water is presently been provided by the 

Lord Milner Hotel for the Matjiesfontein 
Community (2 Boreholes) 
o Matjiesfontein’s water is not disinfected, 
which although they comply with regard to 
bacteriological quality, disinfection is a 
minimum requirement. 

o Laingsburg main water supply is from the 
municipal farm Soutkloof Fountain 
o Additional Water Sources, Soutkloof Pit, 
Soutkloof borehole, 2 Buffels River 
Boreholes and a bore hole in town, which 
is seldom used. 

o Two new boreholes were drilled and 

commissioned by Laingsburg Municipality 
for future water supply to Matjiesfontein 
o 1 Borehole of Matjiesfontein is dry 

o Laingsburg don’t have any water restriction, 
but the usage is very high, 
o The current percentage of Un Accounted 

Water in Laingsburg is very high over the last 
three years 


o Educational & Awareness Programmes 
o Leak Detection Study may be undertaken 
o Look at Alternative water resources 
o Disinfection of Matjiesfontein 2 boreholes and 
the 1 in Laingsburg 

o Development in Laingsburg (No Water 
Problems. 

o Drilling of 1 borehole for Matjiesfontein 
(ground water) 
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SERVICE PROVISION SUMMARY CHART 

Sector: 

Type of Service: Refuse Removal 

Geographical 

Area 

Description of 
Area 

Size of population 
/ no of households 

Current Situation 

%of 

population 

below 

defined 

minimum 

standard 

No. of consumers with: 

Weekly 

Less 

Often 

Communal 

Dump 

Own 

dump 

No 

Rubbish 

Disposal 










Laingsburg 

Town 

Settlement 

Farms 

7330/1959 

1334 

11 

12 

682 

11 

33% 











Facts 


Trends 

Potentials 

o Household Refuse removal takes place once a 
week. 

o Business Refuse removal takes place twice a 
week. 

o Garden & Builders Rubble are being removed 
once a week. 

o Matjiesfontein refuse is collected regularly, 
removal is dumped in Matjiesfontein, from 
there is been collected and taken to the 
Laingsburg Dumping Site 


o Need for more dumping sites in Laingsburg & 
Matjiesfontein is needed 

o The Recycling Project is recycling as it should 
be 

o Educational & Awareness 
Programmes 

o Identifying & Registrated 
Dumping Site for 

Matjiesfontein 

o Identifying & Registrated 
Dumping Site foe Laingsburg 
o Expansion of Recycling 

Project. 

o Glass Blowing Project 
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SERVICE PROVISION SUMMARY CHART 

Sector: 

Type of Service: Storm Water 

Geographical 

Area 

Description of 
Area 

Size of population 
/ no of households 

Current Situation 

% of population below 
defined minimum 
standard 

No. of consumers with: 

Matjiesfon 

tein 

Bergsig 

Goldnerville 

Nuwe 

Dorp 

Bo dorp 

Onder 

dorp 











Laingsburg 

Town 

Settlement 

Farms 

7330/1959 

None 

5 

10 

8 

5 

5 













Facts 

Trends 

Potentials 

Matjiesfontein has no storm water 
system 

Flooding 

Storm water system for Matjiesfontein 
Job creation project 
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SERVICE PROVISION SUMMARY CHART 

Sector: 

Type of Service: Roads 

Geographical 

Area 

Description of 
Area 

Size of population 
/ no of households 

Current Situation 

% of population below 
defined minimum 
standard 

No. of consumers with: 

Gravel 

Tarred 

Paving 

Provincial 

Roads 

Private 

Roads 

National 

Road 











Laingsburg 

Town 

Settlement 

Farms 

7330/1959 

24 

16 

15 

1 

250 

1 













Facts 

Trends 

Potentials 

o Road infrastructure in Laingsburg is above the National 
norm. 

o The municipality made use of Small Contractors to do 
paving (intensive Labour). 

o Road Construction will be needed for the 108 RDP Houses, 
which are being built currently. 

o The Gravel Roads in the Klein Swartberg Area is one of the 
main reasons why fruit production in the area is declining. 

o Matjiesfontein has no Streets 

o Due to the amount of Heavy 
Transport Vehicles on the N 1 
National Road traveling through 
the town, as well as the Warm 
Temperatures, maintenance of 
these roads are very high, 
o Gravel Roads in the Swartberg 
area has a negative impact on 
the production of Soft Fruit in 
the area. 

o The Gravel Roads in the Area, 
makes it impossible to Export 
Fruit. 

o The municipality is making use 
of Paving instead of Tarring in 
all new road construction, 
o HIV/AIDS is Spreading very 
fast in our Area because of the 
prostitution on the N 1 

o Development of an Infrastructure 
plan 

o Continuous Maintenance of Road 
Infrastructure 

o Paving of New area of RDP 

Houses 

o Paving of Roads in Matjiesfontein 
o Tarring of Road via the Klein 

Swartberg Pass to Ladismith (R62) 
40 Kilometers of Gravel Road, 
o Tarring of Road via the 

Seweweekspoort to Zoar (R62) 60 
Kilometers of Gravel. (Except the 
Seweweekspoort) 

o Partnership with CKDM, EDEN, 
Kannaland Municipality & 
Laingsburg Municipality 
o To use the students from the 
Learnership 1000 to work in the 
own area on The (EPWP) 
programme 
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SERVICE PROVISION SUMMARY CHART 

Sector: 

Type of Service: Housing 

Geographic 
al Area 

Description of 
Area 

Size of population 
/ no of households 

Current Situation 

%of 

population 

below 

defined 

minimum 

standard 

No. of consumers with: 

Backlogs 

Dilapidated 

Houses 

Current Households 

Laingsburg 

Town 

Settlement 

Town 

7330/1959 

524 + 300 

292 

1959 

824 backlog 










Facts 


Trends 

Potentials 


o Laingsburg needs to review their Spatial 
Development Framework 
o A Housing Plan for the area needs to be 
developed 

o Building of Houses is very slow 
o Available Land for housing is very critical 
o The Closing down of Station as a negative 
impact on Houses, Dilapidated & 

Vandalised 

o Housing on Farms is also dilapidated 
because owners don’t want to maintain 
houses because of the SESTA Legislations 
o No GAP Housing is provided for the middle 
(working) class 


o Housing Backlogs getting Bigger and bigger 
because of eviction from farms 
o Housing Backlogs grows, because more people 
from other areas are employed by 

Government. 

o Housing in Matjiesfontein is falling apart 
because its dilapidated (27) 
o Housing in the Town Area (oldest Houses) 
belonging to the Lutheran Church are 
Dilapidated. 

o The Architecture of RDP Housing is spoiling 
the Karoo Atmosphere 

o Densification is impossible because of the 
rivers flowing through the town as well as 
flood lines 

o Houses on Farms are dilapidated because of 
non maintenance of Housing by Farms Owners 
(100). 

o Farmers see no reason to employ workers with 
benefits like housing 

o Educational Programmes for 
Farmers 

o Potential Land must be 
identified, bought \ and 
registered 

o Integrated Human Settlements 
needs to be developed 
o Matjiesfontein Housing can be 
build like the Matjiesfontein 
Village Agriculture to slot in 
with the Historical Monument 
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SERVICE PROVISION SUMMARY CHART 

Sector: 

Type of Service: HEALTH 

Geographical Area 

Description of 
Area 

Size of 

population / no 
of households 

YEAR 

Current Situation 

% of population 
below defined 
minimum 
standard 

No. of consumers with: 

HIV/AIDS 

HIV/AIDS 

Deaths 

TB 

Chronic Visits 

Maternal 

Deaths 

LAINGSBURG 

Town 

Settlement 

Town 

7330/1959 

2003 

- 

5 

84 

8531 

0 


2004 

28 

5 

72 

10909 

0 

2005 

17 

5 

87 

12306 

0 

2006 

24 

5 


14012 

0 


Facts 

Trends 

Potentials 


o 145 people are tested positively at this moment 
o HIV/AIDS shows an interest rate yearly, 
o Chronic illness show a definite increase in the 
municipal Area 

o TB cure rate is far below the national health 
target 61% - 85% 

o Unemployment has an effect on the health of 
people 

o People don’t go for testing only when sick 
they get tested for HIV/AIDS 
o 1 Clinic & 2 Mobile Clinics, Staff - 7 
o 1 Hospital, Staff 34 + 3 Cleaners 


o People are still getting infected by HIV/AIDS 
rapidly 

o People is not using medicine as indicated to 
get cured (Cure Rate 61% towards he 85% 
National Target Rate) 
o Climate has an effect on Illnesses, Dry 
o Chronic Visits is increasing rapidly 
o HIV/AIDS Prevalence in the Municipality is 
projected to increase from 1.2% in 2001 to 2% 
in 2005 and 2.7% by 2010 

o HIV/AIDS Awareness 

Campaigns & Support Groups 
o Proper implementation of DOT 
Workers 

o Healthy Living Awareness 
Programmes & Educational 
Programmes 
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SERVICE PROVISION SUMMARY CHART 

Sector: 

Type of Service: EDUCATION 

Geographica 

1 Area 

Description of 

Area 

Size of 

population / no 
of households 

Current Situation 

% of 

population 

below 

defined 

minimum 

standard 

Education: 

5-24 ATTENDING EDUCATION INSTITUTION 

None 

Pre 

School 

School 

Tertiary 

Adult Centre 

Other 

Total 

Total 

Town 

Settlement 

Farms 

7330/1959 

940 

76 

1229 

2 

1 

1 

2249 


Education: 

HIGHEST LEVEL 


None 

Some 

Primary 

Complete 

primary 

Some 

Secondary 

Grade 12 

Higher 

/Tertiary 

Total 

826 

1078 

399 

1185 

514 

242 

4244 



Facts 

Trends 

Potential 

o 42% of the Population over the age of 
14years is illiterate. 

o 19.5% of the Population of Laingsburg has 
no schooling 

o 25% of the Populations of Laingsburg 
have no some primary education, 
o 25.4% of the Population of Laingsburg has 
completed primary school, 
o 27.8% of the Population of Laingsburg has 
some secondary education 
o 12.2% of the Population of Laingsburg has 
completed Grade 12/ Std. 10 / Matric 
o 5.7 % of the Population of Laingsburg has 
studied further. 

o Area has only one High school (Gr. 2 - 
12) and 3 Primary school 2(Gr. 1 - 6) & 

1 (Gr. l-Gr.7) 

o Early Drop Outs is increasing 
o Teenage Pregnancies is also increasing 
o Dependence of Child Support Grant is also 
increasing 

o Level of Scholars not completing High 
School is increasing 
o Employment is growing rapidly 

o ABET Training 

Centres 

o Skills & Educational 
Programmes 
o Youth Centres 
o Proper Family 

Planning 

o Promoting a culture 
of learning 

o Assistance to youth 
for further studies 
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SERVICE PROVISION SUMMARY CHART 

Sector: 

Type of Service: SPATIAL 

Geographical 

Area 

Description of 
Area 

Size of population 
/ no of households 

Current Situation 

%of 

population 

below 

defined 

minimum 

standard 

No. of consumers with: 

Open Spaces 

Landuse 

Infrastructure 

Integrated Human 
Settlements 













Laingsburg 

Town 

Settlement 

Farms 

7330/1959 

Commonage 

2 

Land 

Reform 

10 

Roads 

41 

Shacks 

17 


Rivers 

3 

Land 

Reform 

In Process 

1 

Sports 

Facilities 

3 

RDP Houses 

320 

Graveyards 

4 

Vegetable 

Garden 

1 

Water 

Systems 

1 

Houses 

250 

Parks 

3 

Lucerne 

1 

Drainage 

Systems 

30 

Spoornet 

Houses 

30 

Sport fields 

3 

Playgrounds 

3 

Trees 

1 

Halls 

6 

Backyard 

Dwellings 

35 

Unutilized 

Land 

20 



Storm water 
Systems 

30 

Housing 

Scheme 

(old) 

402 










PPH 

19 



Facts 

Trends 

Potentials 

The Rivers in the Town makes density 
impossible. 

Due to the fact that the municipality has no 
land available to built houses with a 
backlog of 524 houses. 

Urban Edging is not possible at this stage 

The town’s spatial development framework was not 
reviewed for the last 4 years. 


Review of SDF 

Continuous Maintenance of Roads infrastructure. 
Municipality is busy buying land for commonage and 
tiousing. 
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INSTITUTIONAL CAPACITY 


INSTITUTIONS 

TOTAL 

TYPE 

RELATED CAPACITY 

CONSTRAINTS AND LIMITATIONS 

COMMENTS 

Local Municipal. Service 
Units 

1 

LOCAL 

GOVERNMENT 

Administration(8) 

Finance(5) 

Works(26) - Skilled and 
Unskilled 


• Lack of support and capacity 

• Lack of external support and funding 

• Limited budget 

• Limited Staff 



District Service Units 
within Local 

Municipality 

1 

ENVIRONMENTAL 

HEALT 

(1) 


• Support not always immediately 
available. 

• Lack of capacity. 

• Limited budget 

Environmental Health Inspector 
from the CKDM work in our 
Municipal Area 

Corporate Service 
Providers within 
Municipal area 

3 

ESKOM 

TELKOM 

SPOORNET 

UNKNOWN 


Regional offices located outside 
municipal area. 


Provincial / National 
departments service 
units within 

Municipality 

4 

DEAT 

DOA 

PROV. TRAFFIC 

SAPS 

Health 

o Hospital 
o Clinic 
o EMS 

Schools 

(1) 

(3) 

(27) 

(48) 

(32) Needs 8 More 
(6 ) Needs 5 more 
(8) 

(4) 


Lack of Support and Capacity 

Funding 

Staff Shortage 

EMC has only two AEA and 6 Basic 

Ambulance Assistants and no Paramedics 

Hospital needs 8 more to reach national 
standard. 

Clinic needs 5 more to reach the need of the 
community 

Staff leave for better incentives 

Provincial/National Offices 
located in Cape Town and 

Pretoria. 

Dept Social develop our area once 
a month ( 1 week) 

Dept Labour visit our area once a 
month (1 Day) 

Dept of Foreign Affairs visit our 
area once a month ( IDay) 


Non-governmental 
service units within 
Municipality 

9 

MPCC 

Advice Office 

Reach Out 

Karoo Lellies 

Donald Duck 

Child Care 

Laingsburg Literacy 
Programme 

Computer School 



• Lack of capacity 

• Limited budgets 

• Lack of external support and funding 

• Lack of knowledge pertaining to 
rendering of services. 

Organisations actively involve in 
community in service provision. 
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Economic Data Sheet 


A. Basic Economic Data 

• Employment / Unemployment figures (differentiated by Gender and geographical area / specify definition of measurement unit) 

• Employment trends 

B. Information by Sector (with examples) 

Sector 

Types of 
Enterprises 

Major 

Locations 

Contribution to employment 

Trends 

Potentials/comparative 
Locational advantages 

Male 

Female 

Permanent 

Seasonal 

Total 

Agriculture 

Commercial 

Small 

Sheep 

Wild 

Soft Fruit 

Vegetables 
(250 Farms) 

Whole Area 
Around 

Laingsburg town 
area 

571 

350 

921 

1123 

921 

Climate 

Change, 
Agriculture 
show a decline 

Exploring other routes (Crops) 
for farming. 

Karoo Lamb Branding 

Abattoir 

Agri - Farming Opportunities 
Agri-Tourism Opportunities 

Cold Storage Facility 

Business Hives 

Tarring of Roads Maintenance 
of gravel roads 

Wholesale Trade, Retail 
Accommodation 

Catering 

Shops 

Hotels 

B&B 

Shops 

Laingsburg 

Matjiesfontein 

Farms 

145 

197 

342 


342 

Expansion in 
this sector very 
slow 

Build partnerships with 
employees and give them 
ownership with in businesses 
and assist with skills 
development 

Using Heritage Sites to the 

Fullest (tourism) 

Transport, Communication 

Garages 

Towing Services 
Mechanical 

Telkom 

Laingsburg 

Matjiesfontein 

Vleiland 

35 

19 

54 

20 

54 

Expansion in 
this sector very 
slow 

Build partnerships with 
employees and give them 
ownership with in businesses 
and assist with skills 
development. 

Business Services 

Shops 

Estate 

Medical 

Laingsburg 

Matjiesfontein 

Farms 

15 

22 

37 


37 

Expansion in 
this sector very 
slow. 

External 
investors not 
interested to 
invest in area. 

Attract local and international 

investors to area. 

Establish a Business Chamber 

Manufacturing 

Food Processing 

Meat, Leather, Bricks 

Dried Fruit, Biltong 

Factories 

Workshops 

Abattoir 

Farms 

Laingsburg 

Farms 

23 

25 

48 


48 

Products as 
been produced 
on small scale 
with limited 
markets 

Local Branding 

Marketing Strategy 

Construction 

Building 

Roads 

Laingsburg 

Farms 

Matjiesfontein 

NT 

40 

29 

69 


69 

Small 

Contractors 
show no or 
slow growth 

Registration 

Support Groups 

Tendering Skills Transfer 
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ENVIRONMENTAL DATA SHEET 

1. List of Problems 
(Existing Difficulties) 

Location 

People Affected 

Specification (Magnitude) 

Causes 

Erosion 

Close to rivers 

Farmers 

Flood Damage 

Natural Causes 

Natural Resources (Rainfall, 
Groundwater, Fountains & Rivers) 

Bergsig, Goldnerville & 
Matjiesfontein 

Community 

Temperature, Drier, Colder 

Climate Change 

Air Pollution 

Bergsig 

Community 

Illnesses like TB in area 

Sewerage Dams 

Noise Pollution 

Along the N 1 & Railway 

Community 



Solid Waste 

Laingsburg , Matjiesfontein & 
Farms 

Community 

Health & Environmental 

Problems 

Recycling Project not 
functions as should. 
Removal of Refuge in 
Matjiesfontein 

Sewerage Treatment 

Laingsburg & Matjiesfontein 

Community 

Illnesses 

VIP Toilets in ideally 
manufactured & Water 
Restriction, ineffective 
Pumps 

Invasive Alien Plants 

Rivers 

Community 

Natural 

Natural 

2. Treats / Risks 
(Possible Difficulties) 

Location 

People Affected 

Specification (Magnitude) 

Causes 

Rivers 

Bergsig, Town, Goldnerville & 
Matjiesfontein 

Community 

History 

Floods 

Reduction of Ground Water 
(Fountain) 

Laingsburg 

Community 

NON Regulations of Drillings 
in area 

Development 

Draught 

Whole Area 

Farmers/ Farm workers 

Eviction of farms/ 

Unemployment 

Draughts 







Facts 

Trends 

Potentials 

o Nature has a great impact on 
development in the area 

o Draughts & Floods are part of 

Laingsburg as its people 
o Pollution is very high 

Whenever it rains, flooding taken place 

Due to global warming, climate change and natural 
cycles it getting drier in the area 

Groundwater is decreasing because of the temperature 
Employment getting scarcer due to draught 

o Job Creation, the taking out of water drinking 
three 

o Eradication of VIP Toilets 
o Upgrading of Sewage systems 

o Job Creation, cleaning of rivers 
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Affected Problem Group 

Number of people affected 

Location 

Type of Problems 
(Including quantities as far as 
applicable) 

Background /wider content/ 
related issues 

A) Poverty 





Seasonal farm workers 

350 Households 

Laingsburg 

Matjiesfontein 

No income off season, 
insufficient food, malnourished 
children. 

Unemployment and lack f 
access to own land for farming 

Unemployed with HIV/AIDS 
infected family members 

145 Households 

Laingsburg 

Matjiesfontein 

No income, cant provide food 
for sick family members 

Unemployment and increasing 
of numbers 

People living in shacks 

50 Households 

Laingsburg 

Matjiesfontein 

Housing Backlogs, 

Unemployment 

B) Gender 





Young Teenage Mothers 

500 - 800 

Laingsburg 

Matjiesfontein 

Farms 

Early Drop outs, poverty, 
malnourished babies. Alcohol & 
Drug abuse 

Unemployment, Child grant and 
Social problems, 

Single Mothers 

800 - 1000 

Laingsburg 

Matjiesfontein 

Unemployment, poverty, 
malnourished children 

No one to look after children 
after school. Gangsterism 

Disabled 

200 

Laingsburg 

Matjiesfontein 

Enabled to take care of 
themselves, victims for crimes 

Crime Statistics high 


POVERTY /GENDER DATA SHEET 


Facts 

Trends 


Potentials 

Poverty 




Most of the year, seasonal workers don’t have anything 
to eat as specially in winter. 

Don’t gave enough to eat as specially to build their 
immune System, TB and other sickness also have a 
effect on their health 

TB & Related illnesses has a effect of people living in 
shacks 

Peoples living conditions getting Worse. 

Season Work getting lesser because farmers are 
switching to less labour intensive methods 

Social problems getting worser 

People with HIV/AIDS, TB end Related illness die 
Population decline 


Employment 

SMME’s Development 

Small Farming 

Home Based Care 

Food Parcels 

Community Gardens @ 
tiome 

Gender 




Low education levels 

Social Problems accurse 

Child Headed Households 

Disabled people is seen as the out cursed group 

The disabled group is not being seen as part of labour 
force 

More Teenagers get pregnant and leave school 
Unemployment is increasing 

Children don’t get enough food 

Poverty is growing 

Disabled become victims for crime 

The poor is getting poorer 


Education & Literacy 
Programmes 

ABET Programmes 

Skills Development 

SMME’s Development 
Support Groups 
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PROBLEM CENSUS FORMAT 


Perceived lack/need 

How does this influence the lives of people living in 
these conditions 

Potential 

We need Jobs 

Households has no or very little income and this lead to 
hunger to families and bring along other social problems, 
Early Drop outs. Teenage Pregnancies, Prostitutions ect. 

SMME’S Development 

Sustainable Job Creation 

We need Public Transport 

Servicesis in the town area, the sick and the old needs to 
walk to doctor, Clinic and Shops. No public transport 
exists. Local people have to have papers before they can 
ask people to pay for petrol, and if they do except money 
they can be fined. 

Taxi Routes 

Municipal Assistance - Road Worthiness’ 

We need Flush Toilets 

People in Matjiesfontein still use the bucket system as 
well as VIP toilets which could lead to illnesses. 

Eradication of Bucket systems 

Flash Toilets for all 

We need more that one doctor at Hospital 

Have to go to other Hospital because of lack of doctors 

Attraction of Doctors (Zuma Y ear) 

Medical Practitioners Incentives 

We need better EMS 

Reaction time is very poor and life's which could have 
been saved is lost because of Vehicles and the area I to 
wide spread and the staff is also to little. 

More Vehicles 

More Staff 

Paramedics 

Training of Locals in Emergency Care 

We need better Policing in Matjiesfontein & 
Vleiland (Farms) 

They don’t feel safe and secure, as specially on Weekend 
and All pay Days 

Satellite Stations 

Neighbourhood Watches( Local) 

We need Support (HIV/AIDS, Domestic 
Violence) 

Death, Child Headed Households, Unemployment, low 
morals of the people affected & Infected. 

More DOT Workers 

HIV/AIDS support Group 

Building a Caring Community 
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PROBLEM CENSUS FORMAT 

Description of problem 

Problem 1 

Small scale farmers don not 
have sufficient water for 
productive purposes 

Problem 2 

High Crime Rates, Drug Related 
Crimes 

Problem 3 

Alcohol and Drug Abuse 

Problem 4 

HIV/AIDS 

Specifications 

Don’t have enough water for 
their sheep, can’t start with 
vegetable gardens 

High Crime Statistics 

Social Problems in our 
townships 

Unemployment rate as specially 
in the youth 

Causing Factors 

No pipe water available near 
land 

Unemployment 

Unlicensed Shebeens 

No recreation facilities for 
young and old 

Unemployment 

Limited Job Opportunities 
Prostitution 

Resulting problems / 
Consequences 

Climate and Limited water 
Unemployment 

Worked on farms all their live 
but due to retrenchments have to 
leave for Town where job 
opportunities are scares 

Unemployment 

Poverty 

Circumstances in houses with 
no income 

Teenage pregnancies 

Criminals 

Problem children 

Alcohol Abuse 

Crime 

Lost of Lives 

Population Gap 

Problem solving potential 

Rainwater 

Borehole Water 

Job Creation 

Y outh Centre 

Recreation facilities 

Job Creation 

Breaking the cycle of poverty 
and alcohol and drugs Abuse 

Job Creation 

Youth Centre 

Awareness Programmes 

Support Groups 

Indication of Priority 

4 

2 

3 

1 
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PROBLEM CENSUS FORMAT 


Description of problem 

Problem 1 

Low Living Standard of 
People living in 
LAINGSBURG 

Problem 2 

Low Income 

for the Majority of People in 
Laingsburg 

Problem 3 

Unsatisfactory service levels of the infrastructure 


Specifications 

High Unemployment Rates 

26.2% - 26% W/C 

High HIV/AIDS Rates 

Low income 32% of people earn 
below minimum income level 
compared to 1,8% or 8,7% 
,Provincially R239 1 ,00 

Only a section of the community benefit from the N 1 business 
Poor drainage system in residential areas 

Poor spatial / town planning 

Farm workers do not have access to power 


Causing Factors 

42% of Population above 14 
years are illiterate 

Poor Skills 

Lack of Job Opportunities 

Unemployment 

Low educational standards 

Low level of self employment 
Single Dominant Sector 

Lack of drainage systems 

Too old and poorly maintained systems 

Poorly maintained earth roads 

No access roads to the main population 

Unregulated underground water drilling 


Resulting problems / 
Consequences 

Moral degeneration 

Domestic Violence Teenage 
Pregnancies 

- Poverty 

- Child Headed 

Households 

Low level of self employment 
Unemployment 

Poor Financial Support 

High Dependency on Social 

Grant 

Poor maintenance of the existing systems 

Plots too expensive for the majority 

Increased population 

Only a section of the community benefit from the N 1 business 
Unemployment 

Health 


Problem solving potential 

Skills Development Strategy 
SMME’s Development 

Skills & Literacy 

Programmes 

Life Skills 

HIV/AIDS support Groups & 
Programmes 

Youth Centres 

SMME Development- 
Incubation and mentoring 
Incentives 

Mentoring Support 

Intensifying of awareness 
Tourism programmes 

Identify potential in the 
Tourism Industry 

Linking Tourism Routes 
Resources 

Value Adding: Wool, Fruits, 
Meat, tanning, , Biltong, 

Water 

Skills Development 

Youth Skills 

■ New town master plan 

■ Integrated human settlement approach 

■ Maintenance of the water and electricity systems 

■ Alternative energy 

o Wind power 
o Solar energy 

■ Ground water 

■ Recycling of water 

■ Regulation 


Indication of Priority 

1 

2 

3 
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INFRASTRUCTURE 
PROBLEM TREE 
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ECONOMIC 
PROBLEM TREE 
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INSTITUTIONAL 
PROBLEM TREE 
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FINANCIAL 



Too Little Revenue 
Collection 


Poor Revenue 
Collection 



District 
Equitable 
Share has 
gone down 
by 25% 


MIG Fund 
gone down 
from 26Mil - 
2004 

3Mil -2006 



Transfers 
from other 
Agreement 
Apart from 
Government 


Low 

borrowing 

capacity 



Poor debt 
collection 



SMME’S 
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ANNEXURE: 5.4 


BUDGET APPLICATIONS TO 
STRATEGIC PRIORITY AREAS 


PRIORITY AREAS 

LAINGSBURG 

MUNICIPALITY 

MTEF, MSIG & OWN REVENUE BUDGET 

06/07 

07/08 

08/09 

09/10 

Source 

ECONOMIC 

Strategy 






Laingsburg Tourism 

Centre 

Tourism Promotion 

120 000 

15 000 



Own 

Revenue 








SOCIAL 














INFRASTRUCTURE 







Paving of Sideways 

Regular Maintenance 
of Infrastructure 

150 000 





EPWP Sideways 

Regular Maintenance 
of Infrastructure 

650 000 





Rehabilitation Water 
Networks 

Regular Maintenance 
of Infrastructure 

150 000 





VIP Toilets: Farming Area 

Basic Service 

Delivery 


50 000 

60 000 

80 000 

Own 

Revenue 

Housing 

Basic Service 

Delivery 

1 486 000 

3 096 000 

3 959 000 

4 840 000 

DPLG & H 

Expansion of Officers 

Regular Maintenance 
of Infrastructure 


280 000 



Own 

Revenue 

Matjiesfontein Graveyard 

Regular Maintenance 
of Infrastructure 

100 000 

60 000 



Own 

Revenue 

Storm water Buffalo River 

Regular Maintenance 
of Infrastructure 

50 000 

80 000 



Own 

Revenue 

Storm water Drainage 

Regular Maintenance 
of Infrastructure 


100 000 



Own 

Revenue 

Upgrading of Streetlights 

Regular Maintenance 
of Infrastructure 


50 000 

50 000 

30 000 

MIG 

Community Lightling 
Matjiesfontein 

Regular Maintenance 
of Infrastructure 


262 200 



MIG 

Long Distance Taxi Rack 

Regular Maintenance 
of Infrastructure 

250 000 

350 000 



STATE 

FUNDS 

Water sources 

Matjiesfontein 

Regular Maintenance 
of Infrastructure 

500 000 

94 500 

441 000 

188 280 

MSIG 

Water distribution 

Industrial plots 

Regular Maintenance 
of Infrastructure 


80 000 



DWAF 

Replacement KVA-Meters 

Regular Maintenance 
of Infrastructure 


20 000 



Own 

Revenue 

Playground Goldnerville 

Regular Maintenance 
of Infrastructure 


80 000 

80 000 

80 000 

Own 

Revenue 

Vleiland Sports ground 
Upgrading 

Regular Maintenance 
of Infrastructure 


20 000 



Own 

Revenue 

INSTITUTIONAL 







Valuation Roll 

Upgrading of 

Financial Systems 


250 000.00 



MSIG 

Integrated Electrical 
Programme 

Regular Maintenance 
of Infrastructure 

170 000 





Equipment: Finance 

Traffic, IDP, Admin, 
Technical, Library, Fire 
Brigade(DM) + Truck 


110 000 




Own 

Revenue 

Truck 

Service Delivery 


320 000 



MSIG 


ANNEXURE: 5.5 


CBP PROJECTS SUBMITTED TO IDP 


STRATEGY 

PROJECTS 

TOURISM PROMOTION 

Develop Tnurism Potential S possible markets 

SMME DEVELOPMENT 

Arts S Crafts Centra (Vleiland, Matjiesfontein 5 Laingsborg) 

Business Hives (Matjiesfontein. Vleiland B Laingsburg) 

SMME's Development e.g. Hairdressers, Barbershops, Printing Shops, carwashes, Home Bakery, Pluming, Mechanical, 
Public Transport, etc. 

Assistance to Upcoming Contractors to register so eligible for contracts 

Business support centers (Vleiland, Matjiesfontein 5 Laingsburg) 

Wood Pallets Projects 

Glassblowing Project, will be funded by Dept. Education 

INFRASTRUCTURE 

Matjiesfontein, Sanitation Master plan 

Matjiesfontein, eradication of bucket system 

Business Complex to attract Investors 

Vehicle Test Centre 

Matjiesfontein, Town Establishment 

Matjiesfontein, Lighting 

Tare Road, Gravel Road to Ladismith and Zoar 

Long Distance Taxi Rank 

Upgrading of Main Road (Removing of Riles 5 Planting of pelargonium (Malvas) 

Upgrading of Sport Facilities @ schools 

Tare of Roads, Laingsburg High School 

Developing Advice Centre, Housing for Laingsburg 5 Housing 

ECONOMIC 

Fruit Processing Project 

Transfer Warehouse B Packaging 

Wine Cellar 

Maximum Prison 

SKILLS DEVLOPMENT 

Skills Development Centre 

Establish Job Creation Centre, provides opportunities, including working as a group 

Block man Learnership 

Computer Centre 

Training for unemployed community B employed need continuous training. Skills levy should be funding it 

Voluntary work as way of building experience. 

SDCIAL 

Establish Support Group (HIV/AIDS) 

Awareness Programmers B Life Skills and Building a caring community 

Soup Kitchens 

Community Garden 

Recreational Facilities 

Beading Projects 

Needle Work Projects 

EDUCATION 

Daycare Centre, After school classes in whole area 

ENVIRONMENTAL 

Energy Investigation 

Pray Grounds, Parks B Planting Trees Projects (Whole Area), Uranium Investigation 

HEALTH 

Emergency Medical Services Groups, Vleiland B Matjiesfontein 

INSTITUTIONAL 

Review of Strategies B Policies 
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5.8 DISASTER MANAGEMENT ACTION PLAN 


Establishment of Disaster 
Management Forum 


▼ 

+ + + " + + + 


1 Establishment of 

1 Flood 

1 Workgroup 

1 Establishment of 

1 Draught Work group 

1 Establishment of an 

1 Emergency Work 

1 Group 

“HOPE” 

1 Establishment of an 

1 Environmental Work 

1 Group 

1 Establishing of a Fire 

1 Fighting Work Group 

1 Establishment of an 

1 Electrical Work 

1 Group 

1 

| 

1 

1 

| 

1 

Developing a 

Flood Risk 

Reduction /Action 

Plan 

Developing a 

Draught Risk 

Reduction /Action 

Plan 

Developing an 

Emergency Risk 

Reduction /Action Plan 

1 Developing an 

1 Environmental Risk 

1 Reduction / Action 

1 Plan 

1 Developing a Fire 

1 fighting Risk 

1 Reduction / Action 

1 Plan 

1 Developing an 

1 Electrical Risk 

1 Reduction Action 
| Plan 

1 

| 

1 




Projects: 

Awareness 

Programmes / 

Storm water 

Storm, Keeping 

Rivers Clean 

Projects 

Projects: Lucerne 

Project, Working for 
Water Project 

Projects: Road 

Assistance, Incident 
Preparation, Trauma 

Centre, Disaster 
Management Facility 

Project, Integrated 

Waste Management 

Plan, Awareness 

Project, Greening 

Project, Recycling 
Projects 

Project: Training, 
Upgrading of 

Equipment, 

Awareness 

Programmes 

Project: Alternative 
Energy Research 








6. APPROVAL 


This draft IDP was presented to council and approved on the 26 th of March 2006. 

The final IDP document has been approved in a full council meeting on 20 June 2007 
and will be presented to the Premier of the Western Cape, Mr. Ebrahim Rasool 
by the end of June 2006 for perusal and sign-off. 
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RESOURCE LIST 


i. IDP 2001 -2006 

ii. SOCIO-ECONOMIC PROFILE, TREASURY 2006 

iii. RAPID REVIEW 

iv. LED REGENERATION STUDY 

v. ECONOMIC BASELINE STUDY 

vi. IDP GUIDE PACKS 

vii. STATS SA 

viii. MTEC 

ix. ONE ON ONE ENGAGEMENT DOCUMENTS 

x. SPATIAL DEVELOPMENT FRAMEWORK 

xi. 5 YEAR STRATEGIC AGENDA 

xii. WATER SERVICES PLAN 
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